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DENARGO MARKET METROPOLITAN DISTRICT NO. 1  
141 Union Boulevard, Suite 150 

Lakewood, Colorado 80228-1898 
Tel: 303-987-0835   800-741-3254 

Fax: 303-987-2032 
https://denargo.colorado.gov 

 
NOTICE OF SPECIAL MEETING AND AGENDA 

 
Board of Directors                                    Office                                                      Term/Expires 
Laura H. Newman President 2023/May 2023 
Jeffrey D. Jones Asst. Secretary 2025/May 2025 
Todd T. Wenskoski Asst. Secretary 2023/May 2025 
Wade Davidson Asst. Secretary 2023/May 2025 
Vacant  2023/May 2023 
Ann Finn Secretary 
 
DATE:  March 22, 2023 
 
TIME:  4:30 p.m. 
 
LOCATION: Zoom Meeting 

 

https://us02web.zoom.us/j/81056620865?pwd=WjhYZUtlMTYzbGxaZ2ZxdUpZSGtGZz09 
Phone: 1 (719) 359-4580 

Meeting ID: 810 5662 0865 
Password: 946822 

One tap mobile: +17193594580,,81056620865#,,,,*946822# 
 

I. ADMINISTRATIVE MATTERS 
 

A. Present Disclosures of Potential Conflicts of Interest. 
  

 
B. Confirm quorum, location of meeting and posting of meeting notice and designate 

24-hour posting location.  Approve agenda. 
  

 
C. Review and approve the Minutes of the November 15, 2022 Regular (enclosure).  

  
 
D. Discuss status of the May 2, 2023 Regular Election.  

  
 
E. Consider appointment of new District Treasurer. 
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II.  CONSENT AGENDA – These items are considered to be routine and will be approved 

and/or ratified by one motion.  There will be no separate discussion of these items unless a 
Board Member so requests, in which event, the item will be removed from the Consent 
Agenda and considered on the Regular Agenda. 

  
 
III. PUBLIC COMMENT 
 

A. Members of the public may express their views to the Boards on matters that affect 
the Districts.  Comments will be limited to three (3) minutes per person. 
  
 

IV. FINANCIAL MATTERS 
 

A. Review and consider approval of the payment of claims through the period ending 
as follows (enclosures): 

 

Fund 
Period Ending 
Nov. 30, 2022 

Period Ending 
Dec. 31, 2022 

Period Ending 
January 31, 2023 

Period Ending 
Feb. 28, 2023 

General  $ 58,227.74 $ 47,393.32 $ 26,533.34 $ 42,275.29 
Debt Service $ -0- $ -0- $ -0- $ -0- 
Capital Projects $ 1,786.00 $ 1,054.50 $ 1,805.00 $ -0- 
Total  $ 60,013.74 $ 48,447.82 $ 28,338.34 $ 42,275.29 

  
 

B. Review and accept the Unaudited Financial Statements through the period ending 
December 31, 2022 and Schedule of Cash Position updated as of February 22, 2023 
(enclosure). 
  
 

V. LEGAL MATTERS 
 

A. Discuss status of Service Plan Amendments and authorize necessary actions related 
thereto. 
  

 
VI. OPEARATION AND MAINTENANCE 

 
A. Discuss towing services. 

  
 

1.  Consider termination of Agreement with Wyatt’s Towing and discuss 
engagement of a new towing company for towing services. 
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2. Consider approval of proposal from Villalobos Towing LLC d/b/a Private 
Park Kings for parking enforcement (enclosure). 
  

 
B. Discuss security services (enclosures). 

  
 

C. Review and discuss the O&M Analysis from ETM Associates (enclosure) 
  

 
1.  Discuss possible Maintenance Agreement between the District and the City 

and County of Denver for improvements on land owned by the City and 
County of Denver. 
  

 
VII. CAPITAL MATTERS 

 
A. Discuss status of the Pennrose, LLC (2700 Wewatta Way) Project. 
   

 
1. Discuss status of relocation of Xcel/Comcast/District pedestals onto the 

City and County of Denver right-of-way.   
  
 

2. Ratify approval of Service Agreement for Pedestal Relocation by and 
between the District and Excel Electric, Inc. (enclosure). 
  
 

B. Review and discuss Construction Oversight Reports/Site Inspections/Development 
Application Reviews (Triunity-enclosure).  
  
 

C. Discuss status of permits and damage deposits.   
  
 

D. Consider approval of ROW Permit for fencing located along Delgany Street.   
  

 
VIII. OTHER MATTERS 
 

A. Discuss status of development within the District. 
  

 
IX. ADJOURNMENT THE NEXT REGULAR MEETING IS SCHEDULED FOR JUNE 

20, 2023. 



RECORD OF PROCEEDINGS 
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  MINUTES OF A REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF THE 

DENARGO MARKET METROPOLITAN DISTRICT NO. 1 
HELD 

NOVEMBER 15, 2022 
 

A Regular Meeting of the Board of Directors (referred to hereafter as the “Board”) 
of the Denargo Market Metropolitan District No. 1 (referred to hereafter as the 
“District”) was held on Tuesday, the 15th day of November 2022, at 4:30 p.m.  The 
District Board meeting was held and properly noticed to be held via Zoom.  The 
meeting was open to the public. 
___________ 
 

ATTENDANCE 
 

 Directors In Attendance Were: 
Laura H. Newman 
Jeffrey D. Jones 
Wade Davidson 
Todd Wenskoski 
 
Also In Attendance Were: 
Ann Finn; Special District Management Services, Inc. (“SDMS”) 
 
Paula Williams, Esq. and Erica Montague, Esq.; McGeady Becher P.C. 
 
Lindsay Ross; CliftonLarsonAllen LLP 
 
Shannon Cox Baker; Pennrose, LLC (for a portion of the meeting) 
 
Mike Kuyper and Matt; Triunity Engineering & Management, Inc. (for a portion 
of the meeting) 
___________ 
 

DISCLOSURE OF 
POTENTIAL 
CONFLICTS OF 
INTEREST 
 

 Disclosure of Potential Conflicts of Interest: The Board discussed the 
requirements pursuant to the Colorado Revised Statutes to disclose any potential 
conflicts of interest or potential breaches of fiduciary duty to the Board and to the 
Secretary of State. It was noted that disclosures of potential conflicts of interest 
statements for each of the Directors had been filed with the Secretary of State 
seventy-two hours in advance of the meeting.  Attorney Williams requested that the 
Directors consider whether they had any additional conflicts of interest to disclose. 
Director Wenskoski noted for the record that his company, Livable Cities Studio, 
Inc. has been engaged by Pennrose, LLC to provide landscape architecture services 
on the 2700 Wewatta Project.  There were no additional disclosures made by the 
Directors present at the meeting and the Board incorporated for the record those  
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applicable disclosures made by the Board members prior to this meeting in 
accordance with the statutes. 
___________ 
 

ADMINISTRATIVE 
MATTERS 
 

 Confirmation of Quorum, Location of Meeting and Posting of Meeting 
Notices:  Ms. Finn confirmed the presence of a quorum.  The Board entered into a 
discussion regarding the requirements of Section 32-1-903(1), C.R.S., concerning 
the location of the District’s Board meeting.  It was noted that the District Board 
meeting was held and properly noticed to be held by video / telephonic means via 
Zoom.  The Board further noted that notice of the time, date and meeting access 
information was duly posted and that no objections, or any requests that the means 
of hosting the meeting be changed were received from taxpaying electors within 
the District’s boundaries. 
 

Agenda:  Ms. Finn reviewed with the Board a proposed Agenda for the District's  
Regular Meeting.  
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Newman and, upon vote unanimously carried, the Agenda was approved, 
as amended. 
 
Resolution of Appreciation for Donald D. Cabrera: Ms. Finn presented a 
Resolution of Appreciation for Donald D. Cabrera. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote, unanimously carried, the Board approved the 
Resolution of Appreciation for Donald D. Cabrera. 
 
Minutes: The Board reviewed the Minutes of the September 20, 2022 Regular 
Meeting and November 1, 2022 Special Meeting. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote unanimously carried, the Minutes of the  
September 20, 2022 Regular Meeting and November 1, 2022 Special Meeting were 
approved, as presented. 
 
Resolution Establishing Regular Meeting Dates, Time and Location, and 
Designating Location for Posting 24-Hour Notices: The Board discussed the 
Resolution Establishing Regular Meeting Dates, Time and Location, and 
Designating Location for Posting of 24-Hour Notices. 
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Ms. Finn reviewed the business to be conducted in 2023 to meet the statutory 
compliance requirements.  The Board determined to meet on March 14, 2023, June 
20, 2023, September 19, 2023 and November 14, 2023 at 4:30 p.m., via Zoom 
meeting.   
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Newman and, upon vote, unanimously carried, the Board adopted the 
Resolution Establishing Regular Meeting Dates, Time and Location, and 
Designating Location for Posting of 24-Hour Notices.  A copy of the Resolution is 
attached hereto and incorporated herein by this reference. 
___________ 
 

CONSENT 
AGENDA 

 The Board considered the following actions: 
 

• Authorize posting of the Transparency Notice on the Special District 
Association website, in compliance with requirements of Section 32-1-
809, C.R.S. 

• Acknowledge approval of 2022-2025 Operation Funding Agreement by 
and between the District and JV Denargo LLC. 

• Acknowledge approval of 2022-2025 Facilities Funding and Acquisition 
Agreement by and between the District and JV Denargo LLC. 

• Ratify approval of Change Order to Service Agreement for Site Inspection 
Services/Construction Oversight by and between the District and Triunity 
Engineering & Management, INC. for review of development 
applications. 

• Ratify approval of ROW Permit with Hooper Corporation. 
• Ratify approval of ROW Permit with Sage Telecommunications Corp. of 

Colorado, LLC, d/b/a Sage Telecommunications Corporation. 
• Ratify approval of ROW Permit with Ad Light Group. 
• Ratify approval of proposal from BrightView Landscape Services, Inc. for 

erosion repair work. 
 
Following discussion, upon motion duly made by Director Wenskoski, seconded 
by Director Newman and, upon vote, unanimously carried, the Board approved 
and/or ratified approval of the Consent Agenda items. 
___________ 
 

PUBLIC 
COMMENT 

 There were no public comments. 
___________ 
 

FINANCIAL 
MATTERS 

 
 
 

Claims: The Board considered ratifying the approval of the payment of claims as 
follows: 
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Fund 
Period Ending 
Sept. 30, 2022 

Period Ending 
October 31, 2022 

General  $ 13,897.27 $ 22,129.56 
Debt Service $ -0- $ -0- 
Capital Projects $ -0- $ 931.00 
Total  $ 13,897.27 $ 23,060.56 

 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote, unanimously carried, the Board ratified approval of 
the payment of the claims, as presented. 
 
Unaudited Financial Statements: Ms. Ross reviewed the Unaudited Financial 
Statements through the period ending September 30, 2022 and Schedule of Cash 
Position, updated as of October 24, 2022, with the Board. 
 
Following review, upon motion duly made by Director Jones, seconded by Director 
Newman and, upon vote, unanimously carried, the Board accepted the Unaudited 
Financial Statements through the period ending September 30, 2022 and Schedule 
of Cash Position, updated as of October 24, 2022.   
 
2022 Budget Amendment Hearing: The President opened the public hearing to 
consider the Resolution to Amend the 2022 Budget and discuss related issues. 
 
It was noted that publication of Notice stating that the Board would consider 
adoption of a Resolution to Amend the 2022 Budget and the date, time and place of 
the public hearing was made in a newspaper having general circulation within the 
District.  No written objections were received prior to this public hearing. No 
public comments were received, and the public hearing was closed. 
 
Following review and discussion, upon motion duly made by Director Newman, 
seconded by Director Jones and, upon vote, unanimously carried, the Board 
adopted the Resolution to Amend the 2022 Budget.  A copy of the adopted 
Resolution is attached hereto and incorporated herein by this reference. 
 

2023 Budget Hearing: The President opened the public hearing to consider the 
proposed 2023 Budget and discuss related issues. 
 
It was noted that publication of Notice stating that the Board would consider 
adoption of the 2023 Budget and the date, time and place of the public hearing was 
made in a newspaper having general circulation within the District. No written 
objections were received prior to or at this public hearing. No public comments 
were received and the President closed the public hearing. 
 
 



RECORD OF PROCEEDINGS 
 

 

{01055054.DOC v:3 }Page 5 DENARGOMD1 11-15-2022 

Ms. Ross reviewed the estimated year-end 2022 revenues and expenditures and the 
proposed 2023 estimated revenues and expenditures.   
 
The Board discussed the mill levy and determined that 0.000 mills would be 
certified. 
 

Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote, unanimously carried, the Board adopted the 
Resolution to Adopt the 2023 Budget and Appropriate Sums of Money and the 
Resolution to Set Mill Levies, as discussed, and execution of the Certification of 
Budget was authorized.  Ms. Finn was authorized to transmit the Certification of 
Budget to the Division of Local Government not later than January 30, 2023.  A 
copy of the adopted Resolutions are attached to these Minutes and incorporated 
herein by this reference.   
 
DLG-70 Certification of Tax Levies Form (“Certification”): The Board 
considered authorizing the District Accountant to prepare and the appointment of 
Director Newman to sign the Certification for transmittal to the Assessor and other 
interested parties. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote, unanimously carried, the Board authorized the 
District Accountant to prepare the Certification and for Director Newman to 
execute same for transmittal to the Denver Assessor and other interested parties.  
The Board further authorized Director Newman to approve bank fund transfers.   
 
CliftonLarsonAllen LLP Statements of Work by and between the District and 
CliftonLarsonAllen LLP for 2023 Accounting Services: The Board reviewed the 
CliftonLarsonAllen LLP Statements of Work. 
 
Following review, upon motion duly made by Director Wenskoski, seconded by 
Director Newman and, upon vote, unanimously carried, the Board approved the 
CliftonLarsonAllen LLP Statements of Work by and between the District and 
CliftonLarsonAllen LLP for 2023 Accounting Services. 
 
2022 Audit: The Board reviewed the proposal from Dazzio & Associates, P.C. to 
perform the 2022 Audit. 
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Davidson and, upon vote, unanimously carried, the Board approved the 
engagement of Dazzio & Associates, P.C. to perform the 2022 Audit, for an 
amount not to exceed $4,200. 
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2024 Budget Preparation: The Board discussed the preparation of the 2024 
Budget. 
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Davidson and, upon vote, unanimously carried, the Board appointed the 
District Accountant to prepare the 2024 Budget.  
__________ 
 

LEGAL MATTERS  Resolution Calling a Regular Election on May 2, 2023, Appointing the 
Designated Election Official (“DEO”), and Authorizing the DEO to Perform 
all Tasks Required for the Conduct of Mail Ballot Election (“Election 
Resolution”): The Board discussed the Election Resolution.  
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board adopted the 
Election Resolution.  A copy of the adopted Resolution is attached hereto and 
incorporated herein by this reference. 
 

Service Plan Amendment: Attorney Williams updated the Board regarding timing 
for submittal of the proposed Service Plan Amendment for review by the City 
Council of the City and County of Denver. 
 
License Agreement with Commercial User for Encroachment of Private 
Improvements on District Owned Property: The Board deferred consideration of 
this matter.   
 
Sidewalk Easement Agreement by and among the District, Pennrose, LLC and 
JV Denargo LLC: Attorney Williams reviewed with the Board a Sidewalk 
Easement Agreement by and among the District, Pennrose, LLC and JV Denargo 
LLC, related to the 2700 Wewatta Project.   
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Jones and, upon vote, unanimously carried, the Board approved the 
Sidewalk Easement by and among the District, Pennrose, LLC and JV Denargo 
LLC. 

___________ 
 

OPERATION AND 
MAINTENANCE 

 Change Order No. 1 to Service Agreement with Brightview Landscape 
Services, Inc. for Snow Removal Services: The Board reviewed Change Order 
No. 1 to Service Agreement with Brightview Landscape Services, Inc. for snow 
removal services. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board ratified 
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approval of Change Order No. 1 to Service Agreement with Brightview Landscape 
Services, Inc. for snow removal services. 
 
Service Agreement/Change Order with Brightview Landscape Services, Inc. 
for 2023 Landscape Maintenance Services: The Board reviewed a Service 
Agreement/Change Order with Brightview Landscape Services, Inc. for 2023 
landscape maintenance services. 
 

Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board approved the 
Service Agreement/Change Order with Brightview Landscape Services, Inc. for 
2023 landscape maintenance services. 
 
Service Agreement with Colorado Lighting, Inc. for Site Lighting 
Maintenance Services: The Board reviewed a Service Agreement with Colorado 
Lighting, Inc. for site lighting maintenance services. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board approved the 
Service Agreement with Colorado Lighting, Inc. for site lighting maintenance 
services. 
 
Service Agreement/Change Order with Diversified Underground, Inc. for 
Locate Services: The Board reviewed a Service Agreement/Change Order with 
Diversified Underground, Inc. for locate services. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board approved the 
Service Agreement/Change Order with Diversified Underground, Inc. for locate 
services. 
 

Service Agreement/Change Order with Denver Metro Protective Services for 
Security Services: The Board reviewed a Service Agreement/Change Order with 
Denver Metro Protective Services for security services. 
 
Following discussion, upon motion duly made by Director Newman, seconded by 
Director Wenskoski and, upon vote, unanimously carried, the Board approved the 
Service Agreement/Change Order with Denver Metro Protective Services for 
security services. 
 
O&M Analysis from ETM Associates: Director Newman informed the Board that 
she expects to receive the O&M Analysis from ETM Associates within the next 
two weeks. 
___________ 
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OTHER MATTERS  Pennrose, LLC (2700 Wewatta Way) Project: Ms. Cox Baker updated the 
Board regarding the status of the Pennrose, LLC (2700 Wewatta Way) Project, 
noting the closing on the property is scheduled for December 8, 2022 with 
construction to begin December 12, 2022.    
 

Relocation of Xcel/Comcast/District pedestals onto the City and County of Denver 

ROW:  The Board entered into discussion regarding the relocation of the District’s 
pedestal.  
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Newman and, upon vote carried, with Director Wenskoski abstaining, 
the Board authorized the District to engage Hooper Corporation, or another 
contractor to relocate the District’s pedestal, for an amount not to exceed $15,000.  
 
Establishment of a Construction Committee: The Board entered into discussion 
regarding the establishment of a Construction Committee. 
 
Following discussion, upon motion duly made by Director Jones, seconded by 
Director Newman and, upon vote carried, with Director Wenskoski abstaining, the 
Board appointed Directors Newman and Davidson to the Construction Committee. 
 
Construction Oversight/Site Inspections/Development Application Reviews 
(Triunity): Mr. Kuyper updated the Board regarding status of recent plan reviews 
for the 2700 Wewatta Project. 
___________ 
 

ADJOURNMENT  There being no further business to come before the Board at this time, upon motion 
duly made by Director Newman, seconded by Director Wenskoski and, upon vote 
unanimously carried, the Regular Meeting was adjourned. 
 

Respectfully submitted, 
 
By:    
        Secretary for the Meeting 

 





















DENARGO MARKET METROPOLITAN DISTRICT NO. 1

FINANCIAL STATEMENTS

DECEMBER 31, 2022



General
Capital

Projects Total
ASSETS

Cash - Checking 17,469$ -$ 17,469$
Colotrust 121,087 104,128 225,215
Due from District No. 2 4,046 - 4,046
Prepaid expense 14,577 - 14,577

TOTAL ASSETS 157,179$ 104,128$ 261,307$

LIABILITIES AND FUND BALANCES

CURRENT LIABILITIES
Accounts payable 49,617$ 2,475$ 52,092$
Payroll taxes payable 398 - 398

Total Liabilities 50,015 2,475 52,490

FUND BALANCES
Total Fund Balances 107,164 101,653 208,817

TOTAL LIABILITIES AND FUND BALANCES 157,179$ 104,128$ 261,307$

DENARGO MARKET METROPOLITAN DISTRICT NO. 1
BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2022

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements, 
and the statement of revenues, expenditures and changes in fund balances – governmental funds have been omitted.
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Annual
Budget

Year to Date
Actual Variance

REVENUES
Interest income 1,000$ 3,272$ 2,272$
Other revenue - 462 462
Permit fees 5,000 24,839 19,839
Transfer from District No. 2 328,738 331,323 2,585

TOTAL REVENUES 334,738 359,896 25,158
EXPENDITURES

Accounting 35,000 35,038 (38)
Auditing 9,000 8,500 500
City of Denver annual fee 6,000 6,000 -
Contingency 12,400 - 12,400
Detention Pond Cleanup 10,000 - 10,000
Directors' fees 2,500 2,600 (100)
District management 57,000 51,894 5,106
Dues and licenses 1,300 1,297 3
Election expense 2,300 2,348 (48)
Insurance and bonds 11,800 12,890 (1,090)
Landscape & irrigation repairs 35,000 2,965 32,035
Landscape & options 55,000 19,580 35,420
Legal services 35,000 45,072 (10,072)
Locates 3,500 9,950 (6,450)
Miscellaneous 2,500 37,007 (34,507)
Payroll taxes 200 199 1
Repairs and maintenance 25,000 2,295 22,705
Security 7,500 2,680 4,820
Sight lighting 5,000 1,192 3,808
Site inspection 24,000 59,472 (35,472)
Snow removal 25,000 76,107 (51,107)
Street sweeping 1,000 - 1,000
Streets and sidewalk 27,000 - 27,000
Utilities 15,000 4,260 10,740

TOTAL EXPENDITURES 408,000 381,346 26,654

NET CHANGE IN FUND BALANCES (73,262) (21,450) 51,812
FUND BALANCES - BEGINNING 88,195 128,614 40,419

FUND BALANCES - ENDING 14,933$ 107,164$ 92,231$

DENARGO MARKET METROPOLITAN DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2022

GENERAL FUND

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements, 
and the statement of revenues, expenditures and changes in fund balances – governmental funds have been omitted.
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SUPPLEMENTARY INFORMATION



Amended
Budget

Year to Date
Actual Variance

REVENUES
Impact Fees 134,400$ 134,400$ -$

TOTAL REVENUES 134,400 134,400 -

EXPENDITURES
Contingency 38,500 - 38,500
Engineering 1,500 674 826
Legal services 20,000 17,073 2,927
Miscellaneous 15,000 15,000 -

TOTAL EXPENDITURES 75,000 32,747 42,253

NET CHANGE IN FUND BALANCES 59,400 101,653 42,253

FUND BALANCES - BEGINNING - - -

FUND BALANCES - ENDING 59,400$ 101,653$ 42,253$

DENARGO MARKET METROPOLITAN DISTRICT NO. 1
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2022

CAPITAL PROJECTS FUND

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements, 
and the statement of revenues, expenditures and changes in fund balances – governmental funds have been omitted.
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General Capital Projects
Fund Fund Total

First Bank - Checking Account
Balance as of 12/31/22 17,468.99$             -$  17,468.99$             

Subsequent activities:
01/04/23 Denver Water (24.20) - (24.20) 
01/04/23 Denver Water (24.20) - (24.20) 
01/05/23 Xcel (52.90) - (52.90) 
01/10/23 Xcel (188.29) - (188.29) 
01/25/23 Transfer from ColoTrust 33,195.00 1,805.00 35,000.00 
01/27/23 Bill.com Payables (32,662.45)              (1,805.00) (34,467.45)              
01/30/23 944 federal tax payment (SDMS) (382.50) - (382.50) 
02/03/23 Denver Water (25.70) - (25.70) 
02/03/23 Denver Water (25.70) - (25.70) 
02/07/23 Xcel (57.94) - (57.94) 
02/09/23 Xcel (263.11) - (263.11) 
02/16/23 Transfer from ColoTrust 42,000.00 - 42,000.00 

Anticipated activities:
Anticipated Bill.com Payables (41,902.84) - (41,902.84) 

Anticipated Balance 17,054.16 - 17,054.16 

ColoTrust
Balance as of 12/31/22 121,087.31 104,128.04 225,215.35             

Subsequent activities: 
01/25/23 Transfer to First Bank (33,195.00)              (1,805.00) (35,000.00)              
01/31/23 Interest Income 842.48 - 842.48 
02/16/23 Transfer to First Bank (42,000.00)              - (42,000.00) 

Anticipated activities:
Anticipated Transfer from Denargo No. 2 4,060.63 - 4,060.63 

Anticipated Balance 50,795.42 102,323.04             153,118.46             

Total Anticipated Balance 67,849.58$             102,323.04$           170,172.62$           

Yield information:
ColoTrust -  4.5569% (01/31/23)

DENARGO MARKET METROPOLITAN DISTRICT NO. 1
Schedule of Cash Position

December 31, 2022
Updated as of February 22, 2023

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements, 
and the statement of revenues, expenditures and changes in fund balances – governmental funds have been omitted.
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Denargo Market District 
Parking Enforcement  

Villalobos Towing LLC. 
dba Private Park Kings



   2

Parking Violations
● Unauthorized Parking
● Improperly Parked Vehicles
● Vehicles Blocking Entrances/Driveways
● Fire/Emergency Access
● Blocking Utilities/Waste Collection



   3

Complaints
● Unauthorized Vehicles
● Abandoned Vehicles 
● Dismantled/Inoperable Vehicles
● No Parking Area



   4

Contract
● Contract is required to be 
completed before any tow requests

● Contract required to enforce 
towing at all times

● Long term and short term contracts 
available

● Owners/Authorized Operators of 
the vehicle are responsible for any 
incurred towing and storage fees
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Parking Signs & Tow Invoice
Here is a look at the parking signs and the tow invoice:
● Parking signs will need to be placed at all 

entrances to the property
● Tow invoices will be completed by the driver that 

is conducting the tow
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Compliance & Insurance
We have the authority to operate by the Public Utilities Commission and have 
Commercial Insurance required by the State of Colorado.



   7

Thank You For Viewing. We hope to 
satisfy your towing needs. -Villalobos 
Towing LLC. dba Private Park Kings



Activity Log Report

399: Denargo Market Metropolitan District No.
1

12/15/2022 09:00 - 12/16/2022 09:00

Date and Name Activity

12/15/2022 12:15 
1C24 

GPS Hit (39.7618735, -104.9894556) 0.2 mi.

12/15/2022 12:18 
1c24 

Patrol Inspection: I arrived on property at 1216. 
I conducted a vehicle patrol throughout the streets. 
There was no hazards to report around the building under construction.
I foot patrolled around the southeast corner and around the dog park. 
I did observe some loitering and possible indicators of transient activity in that area. 
The site is secure at this time.

12/15/2022 12:25 
1C24 

GPS Hit (39.7628055, -104.9885049) 0.3 mi.

Confidential  This document may contain information that identifies individuals, residences and/or vehicles and 
as such, is considered nonpublic security data. Release of this information is restricted to authorized recipients. 

If photo copy is made or if document is released, redact all identifying information.
Page 1 of 1

Printed 12/16/2022 09:07

http://activitysuite.com/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f103cfeeac1bd408a_d20221215_m192141_c001_v0001098_t0000_u01671132101085
http://activitysuite.com/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f111d11344f571ad6_d20221215_m192150_c001_v0001116_t0053_u01671132110779
http://activitysuite.com/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f1198d16db6eeb005_d20221215_m192206_c001_v0001144_t0001_u01671132126400


Activity Log Report

399: Denargo Market Metropolitan District No.
1

02/23/2023 09:00 - 02/24/2023 09:00

Date and Name Activity

02/23/2023 11:52 
1T27 

GPS Hit (39.7616893289881, -104.990881341115) 0.1 mi.

02/23/2023 12:12 
1t27 

Day Patrol Inspection: Arrived on site and conducted a patrol of the property. I checked the dog park
and there was nobody utilizing it at this time. I did not come across any transient transient encampment
around the property. All garage doors were closed with no sides of tampering. Nothing further to report.

02/23/2023 12:12 
1T27 

GPS Hit (39.7633773925792, -104.988519832075) 0.3 mi.

Confidential  This document may contain information that identifies individuals, residences and/or vehicles and 
as such, is considered nonpublic security data. Release of this information is restricted to authorized recipients. 

If photo copy is made or if document is released, redact all identifying information.
Page 1 of 1

Printed 02/24/2023 09:01

http://activitysuite.com/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f105bc4d96e46de61_d20230223_m185959_c001_v0001113_t0051_u01677178799479
http://activitysuite.com/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f1094ba619bb38a50_d20230223_m185941_c001_v0001032_t0008_u01677178781501


Activity Log Report

399: Denargo Market Metropolitan District No.
1

03/04/2023 09:00 - 03/05/2023 09:00

Date and Name Activity

03/04/2023 18:17 
1T27 

GPS Hit (39.7618581616506, -104.990602970974) 0.1 mi.

03/04/2023 18:26 
1T27 

GPS Hit (39.7627625850593, -104.988480510473) 0.3 mi.

03/04/2023 18:27 
1t27 

Level 1

Transient Contact: Upon arrival, I found the same encampment in the same spot. I made contact with
them and reminded them that they need to be off the property by the end of tomorrow. They said they
understood. At this time I did not come across any other signs of transient activity. There’s a few people
utilizing the dog park with no issues. Nothing further to report.

Confidential  This document may contain information that identifies individuals, residences and/or vehicles and 
as such, is considered nonpublic security data. Release of this information is restricted to authorized recipients. 

If photo copy is made or if document is released, redact all identifying information.
Page 1 of 1

Printed 03/05/2023 09:02

http://www.activitysuite.net/imageviewer.aspx?filepath=https://f001.backblazeb2.com/b2api/v1/b2_download_file_by_id?fileId=4_z2c768f379ea3687e76270f1a_f1016409d3b3f4f37_d20230305_m012258_c001_v0001104_t0039_u01677979378495
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1.0. INTRODUCTION

1.1 OVERVIEW

The purpose of this document is to provide an estimate of annual expenses for maintenance and operations for 
the Phase 1 Denargo Market. 

ETM Associates (ETM) worked closely with the client group and design team to evaluate current operations and 
organizational capacity, programmatic aspirations, and the detailed project design.  The analysis in this document 
is based on the Denargo Market construction documentation package dated October 14, 2022 as provided by 
Sasaki with understanding of materials and quantities based on design presentations, drawing set submission, and 
quantity takeoffs derived from AutoCAD files.

The document carefully considers all facets of the proposed design and the maintenance tasks, hours, personnel, 
materials, and supplies necessary to maintain the site.  In developing the budget estimate, ETM accounted for 
standard maintenance practices (mowing, tree care, etc.) as well as site specific requirements and Denver’s 
environment.  Budgetary considerations have also been developed for regular programming and events as well as 
public safety to support the Market’s operations.  This report provides a detailed assessment of operations and 
maintenance costs that reflect the current level of proposed design and the assumed operating model.
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Figure 1.  Existing Maintenance Areas

1.2 CURRENT CONDITIONS AND EXISTING SITE
The Denargo Market Metropolitan District No. 1 (the “District”) is part of the larger Denver Connection West 
Metropolitan District, a quasi-municipal corporation and political subdivision of the State of Colorado. The 
District is responsible for providing public improvements and the operation and maintenance of the properties 
within its purview. There are three existing residential apartment buildings within the District. The District’s 
responsibilities are limited to streets, sidewalks, a small public space, and the drainage/detention pond as shown 
in the Figure below. Currently, the District has limited staffing resources dedicated to the daily operations, with 
much of its services provided through contracted services or by other partnered organizations. 
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1.3 EXISTING SITE MANAGEMENT
The current entities involved in daily operations and maintenance include the:

• Special District Management Services, Inc.(SDMS)
• Denargo  Market Metropolitan District Board of Directors (Board)
• Contracted Maintenance Services
• Denargo Market Property Owner’s Association, Inc. (POA)

SDMS
SDMS is the manager of the Denargo Market District who is responsible for the day-to-day administrative and 
management duties for the District. SDMS manages all of the annual service contracts for denargo market 
(landscape maintenance, snow removal, etc.).  Denargo Market is one of many districts throughout Colorado 
that SDMS is responsible for overseeing.  

Board
The Board of Directors are responsible for overseeing Denargo Market development and operations. The Board 
is made up of five (5) elected members. Three (3) of the five (5) members are from the development team, 
including two (2) from Golub & Company, and one (1) from FORMATIV.

Contracted Maintenance Services
The District holds a one-year renewable contract with Brightview Landscape Services for landscape services and 
snow removal services. The landscape services focus on the maintenance of the “softscapes” or planted areas 
within the property, including turf areas, planting areas, tree and shrub plantings, and the associated irrigation 
system. Additionally, Brightview is responsible for a weekly grounds upkeep, picking up litter and emptying of 
trash receptacles.  The 2022 annual service agreement Brightview base services totaled $12,780. Brightview 
provides all equipment, tool, and supplies necessary to complete the tasks.  Additionally, Brightview is also 
responsible for the snow removal services, these services are billed hourly based on the number of snow event 
in the City.  Other specific trades work contracts are also used as needed for specialized services outside of 
Brightview’s operating capabilities.  SDMS regularly contracts with other specialized contractors on an as needed 
basis. 

POA
The Denargo Market Property Owner’s Association, Inc. (POA) is a non-profit organization formed to support 
future management of Denargo market upon construction completion.  Members of the development team are 
the current directors and the POA is in good standing with the Colorado Secretary of State (CSOS). Currently, the 
Board/District is not engaged with the property owners. Each of these properties are included in the POA, yet 
the properties have not been charged assessments, and there is no POA staff, nor are meetings held. The POA is 
intended to become active once programming commences, with more engagement with other entities such as 
the District. The POA would likely assume roles of managing and overseeing the programming and the District 
overseeing the maintenance and repairs. The POA is anticipated to be operated by a management company.

Security and Programming
Currently, security is contracted to provide a daily perimeter vehicle drive inspection of the site. Several 
homeless camps are along the 29th Street and Arkins Court. While the District can enforce unauthorized 
camping along the riverbank, they cannot enforce in the public right-of-way, which is where the camps are 
located. The Board has developed a working relationship with both the Denver Police Department and the 
Mayor’s Office to provide coordination if any issues arise.  It is envisioned that homeless encampments will 
disperse once program associated with Denargo Market development begins.  

The current Denargo Market public space programming is limited to a small plaza space along Wewatta Way and 
28th Street.  
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1.4 PROJECT SCOPE AND DESIGN
The proposed design for the Phase 1 Denargo Market project will be a notable change for the management team 
with the addition of several acres of space with high performance landscape areas and a host of site features. 
Maintenance, site security, and programming needs will increase with this expanded landscape. 

Figure 2.  Proposed Site Design and New Maintenance Area - Phase 1
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GOAL OF MAINTENANCE
The goal of maintenance is to provide a high quality 
of service to ensure that the site is clean, attractive, 
and usable for visitors, while also maintaining any 
special function or features of the site. To achieve the 
highest levels of service for maintenance, a number of 
principles should guide maintenance work: classifying 
maintenance standards (the levels of service); having 
an effective management and maintenance process; 
and ensuring that those performing maintenance 
and repair have the needed skills and equipment to 
complete the work.

Although most organizations operate on the basis 
of a fiscal or calendar year broken down into four 
equal quarters, this structure is not as meaningful 
for maintenance work. Experience has shown that 
organization of maintenance around the seasons is 
the most effective approach, quite simply because 
some of the most important factors shaping the 
pattern of work are tied to seasons and weather 
conditions, such as plant maintenance or snow 
removal. These factors include level of use, growing 
conditions, and weather. 

Maintenance work should be performed when most 
appropriate. For example, low impact maintenance 
tasks, such as litter removal, may take place 
throughout the day. When possible, disruptive 
maintenance tasks, such as power washing, should 
be performed during early morning or off-hours 
when there are fewer visitors. Similarly, maintenance 
work that will affect the use of or limit access to 
site features, such as lawn renovation or pavement 
replacement, should be announced prior to scheduled 
work whenever possible. Notification may be done 
through postings on bulletin boards, social media, or 
temporary signage.

METHODOLOGY
The first critical step in defining a maintenance plan 
is to create a framework tailored specifically to the 
project design and intent. For the purposes of this 
report ETM has defined several landscape categories, 
each with a sub-set of landscape types, such as paving 
areas and planting beds that are used as the basis for 
estimating annual maintenance costs.

Annual maintenance tasks were developed for each 
landscape type along with an estimated number 
of hours needed for maintenance of one (1) unit 
of each landscape type.  The hours per unit were 
then multiplied by the total number of units of each 
landscape type.  This enabled ETM to determine 
an estimated total number of hours needed for 
annual maintenance of the project areas. The hours 
were then used as the basis for determining annual 
personnel costs.

2.0 MAINTENANCE ANALYSIS

2.1 MAINTENANCE FRAMEWORK
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Denargo Market Maintenance Task Hours Summary

Denargo Market ‐ Landscape Categories and Types

Paved Areas Furnishing & Site Amenities
P1 ‐ Asphalt & Concrete Paving F1 ‐ Furnishing 
P2 ‐ Concrete and Granite Pavers  F2 ‐ Trash & Recycling 
P3 ‐ Wood Decking F3 ‐ Railing, Fencing & Guardrails
P3 ‐ Dog Park Paving F4 ‐ Concrete Walls and Seatwalls
P5 ‐ Curbing and Planter Rail F5 ‐ Signage and Wayfinding

Planting  Play Areas
PL1 ‐ Trees PA1 ‐ Sand Play Area
PL2 ‐ Shrubs PA2 ‐ Rubber Surface Play Area
PL3 ‐ Performance Perennial Planting Areas PA3 ‐ Children's Play Features
PL4 ‐ Perennial Planting Areas PA4 ‐ Dog Park Play Equipment
PL5 ‐ Native Seeded Areas PA5 ‐ Sports Equipment
PL6 ‐ Lawn Areas
PL7 ‐ No‐Mow Lawn Areas Infrastructure

I1 ‐ Irrigation 
Structures I2 ‐ Site Drainage
S1 ‐ Rhino Structure I3 ‐ Storm Filter Vaults
S2 ‐Maintenance/Operations Facility I4 ‐ Pole Lighting 
S3 ‐ Shade Structure I5 ‐ Pedestrian Lighting 

Water Features
W1 ‐ Stepped Fountain: Recirculating Pool
W2 ‐ Splash Pad: Recirculating Spray Jets

Prepared By: ETM Associates, L.L.C. 2/24/2023

Figure 3.  Landscape Types and Categories

2.2 LANDSCAPE CATEGORIES AND TYPES
The Denargo Market project will consist of a 
classification of 7 landscape categories including:

• Paved Areas (P)
• Planting (PL)
• Furnishing & Site Amenities (F)
• Play Areas (PA)
• Water Features (W)
• Infrastructure (I)
• Structures (S)

Each of the seven landscape categories are then sub-
divided into landscape types which account for all project 
components and simplify the project into clearly defined 
maintenance grouping, each with specific maintenance 
tasks, frequencies, and standards. A summary table of the 
individual landscape types is provided in the following 
page. 
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DEFINING MAINTENANCE WORK 
Despite the complexity of measuring maintenance 
work, the process is essential.  A good classification 
system lends itself to the application of standards, 
as it supports management decision-making (e.g. 
deploying personnel and equipment), and is based 
on an understanding and nature of the maintenance 
work.  Three critical variables condition maintenance 
work:

• The nature of the task
• The skill levels of those performing the task
• The physical setting 

For example, cleaning a paved surface is different 
from maintaining street tree plantings, both in 
type of equipment required and in the time it takes 
to perform the work, as well as the skill of staff 
performing the work. 

The estimated hours for maintenance account for 
variation in frequency of tasks over the course of the 
growing season as well as use of the site.  Some tasks, 
such as mowing, occur on a well-defined schedule 
that is associated with the growing season, while 
other tasks, such as litter removal are on-going and 
can be impacted by use of the site. 

The estimated task hours were determined by using 
standard maintenance practices and time standards.  
Hours were determined and used to project staffing 
requirements and associated costs.  This process was 
repeated for all maintenance tasks.  Travel time has 
been considered in the setting of time standards and 
task frequencies.  

STANDARDS OF CARE
The standards of care for maintenance of any public 
space directly affect maintenance budgets and 
influence perceptions of safety and use. For example, a 
maintenance plan in which all tasks are carried out at or 
above recommended best maintenance practices may 
create a pristine landscape but may ultimately prove to 
be financially unsustainable. Alternatively, a maintenance 
plan in which tasks and repairs are carried out at minimal 
levels may reduce annual budgets but will likely result 
in high capital costs required for replacement or repairs 
that could have been prevented with regular care. Low 
standards of care can also create the perception of an 
unsafe environment for users.

Intensity of use and standards of care are intimately 
linked. In general, the greater number of visitors a site 
receives, the greater the maintenance load. Similarly, 
areas with intensive use and higher concentrations of 
visitors, such as the playground and lawn area, typically 
require greater maintenance. Directly related to this is the 
fact that the level of maintenance impacts use: a well-
maintained public space attracts visitors, whereas a poorly 
maintained site discourages positive visitorship and often 
invites misuse and vandalism. 

Given this relationship between maintenance and use, it 
is important to develop a maintenance plan that balances 
fiscal considerations with maintenance needs in order 
to provide a sustainable, high-quality visitor experience. 
The standards of care used in the maintenance 
estimates in this memo take these factors, the climate, 
seasonal events, and anticipated usage of the site into 
consideration. Maintenance standards have been set 
relatively high for this analysis.
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The estimated total annual hours required to maintain one unit (10,000 SF) of Asphalt and Concrete Paving is 
estimated to be 46 hours as shown in the above table.  Task hour tables have been created for each landscape 
type and are summarized in the following section. Detailed task hour tables for each landscape type are provided 
in Appendix B along with a guide that outlines the methodology used to determine the task hour standards. 
 
Paved Areas

Several types of paved surfaces will be located throughout the 
project area, cast in place concrete (multiple types), asphalt paving, 
wood decking,  concrete and granite pavers, and dog park aggregate 
paving.  Although often unnoticed by the average visitor, paving is a 
key element in urban landscapes.

Maintenance of all paved areas will include frequent litter removal 
and regular cleaning with backpack blowers to provide a safe, clean, 
well-managed landscape.  Any graffiti or vandalism is to be removed 
within 48 hours.  All paved areas (other than loose aggregate paving) 
shall be cleaned with a power washer, firm bristle brush, and wet 
vacuum or a pavement scrubber.  Paving inspections should be conducted during regularly scheduled cleanings/
litter removals and any issues such as cracking, spalling, uneven settling, loose pavers/boards, or weed growth 
should be noted and addressed with repairs as needed.  Additionally, snow and ice removal/management will be 
required during the winter season as needed in order to maintain safe pedestrian access.

Estimated average annual time required to maintain:
10,000 SF of Asphalt & Concrete Paving (P1)  46 hours
1,000 SF Concrete and Granite Pavers (P2)  20 hours
1,000 SF of Wood Decking (P3)    24 hours
1,000 SF Dog Park Paving(P4)    10 hours
500 LF of Curbing & Planter Rail (P5)   3 hours

STANDARDS OF CARE 
The standard of care summaries in this section define the general tasks and frequencies for all landscape types and 
provides standard for general care, functionality and appearance.  

The table below shows a sample task hour standard for the Asphalt and Concrete Paving (P1) landscape type 
which defines the various required maintenance tasks, their frequencies, and the total number of hours required 
to perform each task for a typical unit of paving (in this case 10,000 SF).

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

Paved Areas ‐ HOURS/Unit

P1 ‐ Asphalt & Concrete Paving  46 Annual hours/10,000 SF 24 16 6
Clean paved surface 2 msf  5 10 0 52 9 20% of area ; with backpack blower 9

Surface Washing & Scrubbing 5 msf  5 25 0 12 5
50% of area; clean stained/dirty areas with street cleaner, 
powerwashers, and scrubbers: 1x/month

5

 Paving repair allow 6
Localized Repairs‐ repair pavement marking,  cracks, 
spalling, settling, etc.

6

Graffiti removal allow 5 Includes both gum and graffiti removal 5
Inspect and Remove litter  0.5 msf 3 2 0 208 5 5% of area; 4x per week 5

Snow and ice management 10 msf  8 80 1 12 16
100% of an area ‐ Includes snow removal, sand/sno‐melt 
spreading, etc. with vehicle and hand equipment 

16

W‐1 W‐2 W‐3

Figure 4.  Task Hour Methodology Sample Table
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Planting

The designs call for a broad array of mixed perennial planting beds, 
bioretention basins, groundcovers, tree and shrub plantings, lawn 
areas, and seeded grass/perennial landscape.  Lawn areas will likely 
experience heavy use, and the plantings along roadway medians and 
sidewalks will endure significant abuse from road traffic, pedestrian 
traffic, and wet winter weather.  Although carefully selected to 
withstand the harsh environment, plantings will have to endure 
harsh summer sun and long snowy winters.   Plantings are particularly 
important for visitor perception of a clean and safe public space, 
which is often attributed to the appearance of well-managed planting 
areas. 

All plantings within Denargo Market must be maintained at a high standard of care.   Tasks such as fertilizing, pruning/
trimming and irrigating should be done on a regular schedule that adjusts for changes in weather, seasonality, and 
growing season.  Groundcovers, trees/shrubs and perennial plantings should be kept free of disease, pests and 
dead or dying branches.  All dead or dying plants should be removed and replaced promptly.  All groundcover beds, 
bioretention cells, and perennial beds must be mulched and kept free of weeds and litter. 

Bioretention cell plantings must be frequently inspected to ensure proper drainage, soil quality, and sediment 
levels.   Mulch must be removed/replaced annually to maintain proper drainage and sediment capture.  Plantings 
must be well-maintained and demonstrate vigorous plant growth in order to function optimally.  

Vine plantings shall be trimmed or cut back as needed at least twice annually to maintain a manageable size.  This 
is particularly important in the case of the chocolate vine, a vigorously growing plant.  

The slope near the river edge area is planted with a blend of pernnials and grasseswhich will require a different 
approach to lanscapecare than perennial or groundcover beds. Regular selective weeding and overseeding will 
be needed to maintain a thriving landscape. Monthly ormanmental plant care should be performed including 
trimming, weeding and plant replacement.   Wind blown litter and debris should be removed as needed from all 
planting areas.    

The lawn areas will require frequent, dedicated care in order to maintain a healthy stand of turf during the active 
growing and use season.  A regular mowing schedule should be maintained with regular seasonal applications of 
fertilizer and pre-emergent weed preventer.  In the case of heavy use, some lawn areas may need to be temporarily 
closed for overseeding, top dressing or major renovation.  

Estimated average annual time required to maintain:
• 20 Trees (PL1)        12 hours
• 20 Shrubs (PL2)       5 hours
• 1,000 SF of Performance Perennial Planting Areas (PL 3)  22 hours
• 1,000 SF of Perennial Planting Areas (PL4)     15 hours
• 10,000 SF of Native Seeded Areas  (PL5)    19 hours
• 1,000 SF of Lawn (PL6)      18 hours
• 1,000 SF of No-Mow Lawn (PL7)     14 hours
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Furnishing and Site Amenities

Numerous furnishings and site amenities have been specified for the 
Denargo Market which will need to be rigorously maintained to keep 
up with use and abuse common to such a popular destination.  All 
amenities should be kept clean, safe and functional.  Regular cleaning 
and inspection should be conducted on all furnishing components, 
and any damage or graffiti should be reported and scheduled for 
repair or removal immediately.  

Site furnishings include standard wood and aluminum benches and 
chairs,  Custom wood seating features, bike racks, bollards, signage 
elements, and other custom furnishings including a custom fire ring. 
Significant quantities of untreated mild steel railings will be used 
throughout the project in addition to stainless seel handrails, and powder coated fencing. Concrete walls custom 
contrete seatwalls are also used extensively throughout the Market.  

All of these features will require regular cleaning and maintenance over time as damage occurs from vandalism, 
graffiti, accidents and general use. Graffiti and repairs will need to be addressed quickly when discovered.

Trash and recycling collection will be a major component of daily tasks.  Trash and recycling receptacles must be 
emptied on a regular schedule depending on usage which can vary depending upon location, season, weather and 
event schedules.  A peak, shoulder, and off-season schedule has been specified for this project which accounts for 
periods of high and low visitation. 

Estimated average annual time required to maintain:
• Ten Furnishing Items (F1)    19 hours
• One Trash/Recycling Station (F2)    55 hours
• 50 LF of Railing, Fencing & Guardrails (F3)  6 hours
• 100 LF of Concrete Walls and Seatwalls (F4)  9 hours
• 10 Signage and Wayfinding (F5)    25 hours
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Play Areas

Play areas will receive a great deal of use from Denargo Market 
visitors and must be frequently inspected and maintained at a high 
level of care to provide a safe, clean play environment.  Several 
children's play features  include custom play tunnel, rebar play nest 
structure, natural play elements, and an overhang net structure.  The 
bouldering wall at the Rhino structure is also included in this category.   
All play equipment must be kept clean, functional and in good repair 
at all times.  Playgrounds must be inspected by a Certified Playground 
Inspector as per state law. Safety surfacing must be kept free of litter 
and cleaned of any spills or accidents that may occur throughout the 
day.  Additionally, safety surfacing may wear out prematurely in areas 
of high use and will need to be repaired or replaced as needed.  The sand play area will require frequent surface 
leveling, litter removal and cleaning due to frequent use.  An annual replacement of all sand within play areas is 
recommended during the off-season.  

Estimated average annual time required to maintain:
• 100 SF of Sand Play Area (PA1)   18 hours
• 1,000 SF of Rubber Surface Play Area  (PA2)  21 hours
• Children's Play Features (PA3)    62 hours
• Dog Park Play Equipment  (PA4)  8 hours
• Sports Equipment (PA5)   9 hours

Water Features

Two water features will be included in the spine area near the lawn.  The 
feature closest to the lawn area is a large spray pad area with muliple fountain 
jets and a perimeter seat wall.  The second water feature is a recirculating 
stepped fountain runnel type feature set within the spine plaza and planting 
areas.  

Water feature maintenance will require frequent cleaning, adjustment, and 
repair.  All surfaces should be cleaned and scrubbed regularly to prevent 
any biological growth build-up.  Daily inspections must be conducted during 
the operating season to check water quality and adjust chemical levels and 
filtration components.  Strainers and grates must be cleaned weekly and 
filters must be backwashed.  Any issues that prevent proper function must be 
evaluated immediately and repaired or temporarily closed until a necessary 
part is delivered.  Winterization and spring start up will be required and 
should be conducted with the seasonal changes. 

Estimated average annual time required to maintain:
• Stepped Fountain: Recirculating Pool (W1)  53 hours
• Splash Pad: Recirculating Spray Jets  (W2) 70 hours



DENARGO MARKET      |  12

Infrastructure

The Infrastructure category includes functional project elements such as irrigation, drainage infrastructure, as 
well as pedestrian lighting.  These components are vital to maintaining a safe, healthy landscape and must be 
regularly inspected and maintained.  Maintaining infrastructure will be an important task at Denargo Market.   
Components such as lighting, drainage and irrigation must be well maintained to keep visitors and the landscape 
safe and healthy.  All systems should be monitored regularly to ensure proper function, and any issues or failures 
must be identified and addressed quickly.  

Irrigation is critical for maintenance of the extensive plantings throughout the Market.  Improperly functioning 
irrigations systems often result in the loss of plant material.  Regular inspections should be performed to ensure 
adequate coverage and function of all above ground sprinklers/rotors and any underground bubble or drip 
irrigation through visual checks.  Pop up rotors fail regularly and should be quickly replaced to avoid the need 
for hand watering which can be very time consuming.  Seasonal shutdowns of the irrigation system are crucial 
to preserve the system through the winter months and annual shutdowns and startups will be part of annual 
maintenance needs. 

Area and surface drains can easily clog with wind blown litter or fallen leaves, and all drainage infrastructure along 
pedestrian paved areas and planting beds must be monitored and kept free of any surface or sub-grade blockages 
at all times.  Any repairs must be made immediately to prevent potential stormwater backups.  

The project includes a number of green stormwater components called Storm Filter vaults.  These special sub-
surface stormwater drainage components should be regularly monitored to ensure debris and silt build-up is not 
excessive and has not clogged any outfall drains.  Storm Filter vaults will require more care than a traditional non-
filtered stormwater system as the filters can clog if siltation accumulates on the tank bottom or the outer filter 
surfaces.  Storm Filter vaults should be inspected monthly and cleared every three months or after heavy rain 
events.  Filter cartridges should be checked for proper function and may need to be changed yearly depending 
on frequency of storm events and maintenance standards of road surface cleaning. Appropriate disposal of dirty 
filters will need to be sourced and filters will need to be properly discarded according to local rules and regulations. 

Lighting elements will need to be kept clean and functional with repairs and spent lighting components such 
as LEDs, drivers, and lumen boards replaced promptly as needed.  Site furnishing mounted "tape"lighting is 
particularly susceptible to frequent damage and may need to be frequently repaired or replaced.  

Estimated average annual time required to maintain:
• 1,000 SF of Irrigated Landscape (I1)   14 hours
• 10,000 SF of Drainage Area (I2)   2 hours
• One Storm Filter Vault (I3)     15 hours
• 10 Pole Light Luminaires (I4)    4 hours
• 10 Pedestrian Lighting Fixtures (I5)   3 hours
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Structures

This category includes several freestanding structures and a 
potential facility within an adjacent building that will need to be 
cleaned, maintained, and repaired.  These structures include the 
Rhino structure, custom shade structures along the spine, and a 
proposed operations/maintenance space. 

All freestanding structures including the shade structures and 
Rhino should be regularly cleaned and inspected for any damage 
or structural issues.  Wildlife managment may also be needed as if/
when birds and insects attempt to nest in/on structures. 

Any interior operations/maintenance space will also need to be 
regularly cleaned and maintained. 

Estimated average annual time required to maintain:
• Rhino Structure (S1)    22 hours
• Maintenance/Operations Facility (S2)   14 hours
• Shade Structures (S3)    5 hours
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Landscape Type Task Hours Summary
The chart below provides a summary of all landscape types and their associated task hour standards for the 
entire phase 1 Denargo Market project. This analysis and total annual hourly maintenance estimate serves as the  
basis for annual maintenance staffing needs and associated annual budgeting.  A total of 7,038 annual task hours 
are needed to maintain Denargo market, the equivalent of 4 full-time staff.  See Appendix A for detailed task 
hours tables that further outline maintenanece needs.   

Maintenance Task Hours Summary

Denargo Market

W‐1 W‐2 W‐3

Paved Areas
P1 ‐ Asphalt & Concrete Paving 22.4 X � SF 46 1,026 534 358 143
P2 ‐Concrete and Granite Pavers 71.1 MSF 20 1,397 899 498 0
P3 ‐ Wood Decking 2.3 MSF 24 54 28 26 0
P4 ‐ Dog Park Paving 14.1 MSF 10 144 101 42 0
P5 ‐ Curbing & Planter Rail 25.5 500LF 3 76 51 0 25
Total Paved Area Hours 2,698 1,614 924 168

Planting 
PL1 ‐ Trees 11.5 20 Trees 12 136 67 69 0
PL2 ‐ Shrubs 50.4 20 Shrubs 5 269 218 50 0
PL3 ‐ Performance Perennial Planting Areas 22.7 MSF 22 497 475 23 0
PL4 ‐ Perennial Planting Areas 11.6 MSF 15 176 165 12 0
PL5 ‐ Native Seeded Areas 5.5 X � SF 19 101 74 27 0
PL6 ‐ Lawn Areas 18 MSF 18 315 279 36 0
PL7 ‐ No‐Mow Lawn Areas 3 MSF 14 43 37 6 0
Total Planting Hours 1,538 1,315 223 0

Furnishing & Site Amenities
F1 ‐ Furnishing  22.2 10 Items 19 413 369 44 0
F2 ‐ Trash & Recycling Station 18.0 EA 55 996 996 0 0
F3 ‐ Railing, Fencing & Guardrails 48 50 LF 6 292 256 0 36
F4 ‐ Concrete Walls and Seatwalls 25.9 100 LF 9 241 164 0 78
F5 ‐ Signage and Wayfinding 5.4 10 Items 23 124 119 5 0
Total Furn. & Site Amen. Hours 2,067 1,903 50 114

Play Areas
PA1 ‐ Sand Play Area 1.4 CSF 18 25 25 0 0
PA2 ‐ Rubber Surface Play Area 5.4 MSF 21 111 75 36 0
PA3 ‐ Children's Play Features 1.0 LS 62 62 46 12 4
PA4 ‐ Dog Park Play Equipment 1.0 LS 10 10 6 4 0
PA5 ‐ Sports Equipment 1.0 LS 11 11 7 4 0
Total Play Area Hours 219 159 56 4

Water Features
WF1 ‐ Stepped Fountain  1.0 EA 53 53 21 10 22
WF2 ‐ Splash Pad 1.0 EA 70 70 26 11 33
Total Water Feature Hours 123 47 22 55

Infrastructure
I1 ‐ Irrigation  5.8 X � SF 14 83 25 17 40
I2 ‐ Site Drainage 37 X � SF 2 81 44 37 0
I3 ‐ Storm Filter Vaults 1.0 EA 15 15 0 15 0
I4 ‐ Pole Lighting  24.2 10 Items 4 97 0 48 48
I5 ‐ Pedestrian Lighting  13.0 10 Items 3 39 13 26 0
Total Infrastructure Hours  314 82 143 89

Structures/Building Spaces
S1 ‐ Rhino Structure 1 EA 22 22 4 10 8
S2 ‐Maintenance/Operations Facility 1 EA 14 14 6 0 8
S3 ‐ Shade Structures 9 CSF 5 43 0 25 19
Total Structure Hours 79 10 35 35

Grand Total Maintenance Hours  7,038 5,130 1,453 464

Hours Performed by
Landscape Type Qty.  Unit Hrs/Unit

Total Hrs. 
Per Year

Figure 6.  Task Hour Summary
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All maintenance at Denargo Market is currently performed by outside contractors and no maintenance or 
operational support space is located on-site.  Upon completion of the project, a dedicated maintenance 
and operations space may be needed to support daily operations.  Whether maintenance and operations is 
performed by in-house staff or contracted ser-vices, some facility accommodations will be very beneficial in 
supporting daily delivery of services.  Ultimately, facility needs will be determined by how much work is done 
in-house (staff, equipment, tools, etc.) and how much is done with contracted services, who typically supply their 
equipment as needed. For the purposes of this report, we are recommending an 800 square foot interior space.  
A small outdoor "yard space" would also be beneficial for operational storage needs associated with regular 
programming and event support.  

It should also be conisidered where staff (whether in-house or contracted) can store belongings, take meals, 
and use the restroom in addition to storage of equipment, vehicles, materials and work space.  Infrequently 
used equipment and materials can be stored at an off-site location if on-site space limitations cannot support all 
facilities.  

2.3 MAINTENANCE FACILITY

Figure 7.  Potential Operations and Maintenance Space

Figure 8.  Outdoor Storage Examples
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Although exact maintenance delivery responsibilities have not been fully defined at the time this report 
submission, a contracted services delivery model will likely be employed using contracted service workforce 
and equipment.  Although regular maintenance services will be delivered through contracted services, a small 
in-house work force will likely be employed to support daily operations and programming.  With this in mind, 
a minimal set of tools, equipment, and vehicles should be provided on-site for the in-house maintenance and 
operations workforce to support efficient operations.  The importance of the correct equipment for performing 
maintenance tasks cannot be overstated.  Utility vehicles, accessibility equipment, hand tools, and supplies will 
be needed to facilitate effective maintenance.  Identifying useful new equipment, ensuring that the optimal 
equipment mix is maintained, and developing an equipment replacement schedule are crucial elements of 
successful maintenance.  
Sustainability and “quiet” operation are two major considerations in maintaining Denargo Market.  Several 
equipment recommendations strive to accomplish both of these considerations through the use of current 
battery powered equipment.  Battery technology has made great strides in recent years with solid battery 
powered options for almost all conventional landscape equipment and vehicles including utility vehicles, leaf 
blowers, hedge trimmers, as well as snow blowers. Small electric utility vehicles should be considered for 
operational effectiveness throughout Denargo Market.  Small vehicles are more appropriate for Denargo Market 
rather than full-size vehicles for reasons of maneuverability, economy, and ease of maintenance; and they are 
more user-friendly.  A full-size work truck is also recommended for dedicated on-site use and local travel. 

Work bicycles could also be considered as environmentally conscious maintenance vehicles.  Bicycles with 
baskets, and even tricycles with dump beds and storage boxes can be used to transport tools and bulk materials.  
Staff enjoy riding them and visitors enjoy seeing an inventive, sustainable approach to maintenance.  

2.4 EQUIPMENT

Electric utility cart with dump bed. Crew cab work truck. 

Electric backpack leaf blower Tricycle with Dump Bed
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A list of tools, equipment & vehicles has been provided below to provide an understanding of the equipment 
needed to support in-house maintenance and operations needs.  

DENARGO MARKET IN‐HOUSE EQUIPMENT RECOMMENDATIONS

Tools, Equipment & Vehicles  Use

Snow Blower:  EGO 24" electric Snow Blowing
Back pack blower: Ego Power + 600 Leaf/Grass/debris blowing from paving
Snow removal equipment Set Shovels, salt spreaders
Telescoping tree pruner with saw (14') Tree pruning
Assorted Landscape Hand Tool Set Shovels, rakes, pruners, etc.
Assorted Hardscape Tools (Power and hand) Trowels, chippers, mixers, etc.
Pressure washer: Heavy Duty 1500 PSI  Paving/exterior surface cleaning

Industrial wet vac (15 gallon capacity)
Water disposal for furnishing and paving 
cleaning

Extension chords power supply
Cleaning/janitorial equipment Set Restroom/exterior cleaning
Mid‐size Pick‐up Truck w/dump bed ‐ battery powered Material pick‐up/transport
Plumbing & Electrical Tools/equipment SET Lighting, irrigation, water feature, etc. 
Carpentry Tool Set Furnishing and boardwalk decking repair
Misc. tools/equipment Set General repairs, painting, etc.
Ladders ‐ Assorted (step and extension) Cleaning, tree care, lighting, etc.
Work Tricycle Staff transport/material transport
Water Hose (Commercial grade ‐ 50' length) + nozzles Irrigation/spot watering/washing
4WD Utility Vehicle (w dump bed): Battery Powered Transport/material transport, trash hauling
 Golf Cart ‐ Battery Powered Program and Security Staff Transportation

Prepared by: ETM Associates, L.L.C. 2/23/2023
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The new hardscape plaza areas, large lawn, and amenities will draw visitors to the Market.  The design includes a 
number of built programs that offer both passive and active recreation, with some flexible spaces that allow for 
events and activities of varying scales. These proposed built programs include:

• Community Garden
• Playground
• Water Features
• Sports Courts
• Dog Runs
• Art Installations
• Plazas

Community Garden
The Community Garden is located at the northwestern 
corner of the site and is anticipated to be managed 
by the Denver Urban Gardens (DUG). DUG will be 
responsible for issuing and processing applications, 
providing programs and courses on urban farming, 
while its members will be responsible for maintaining 
their own plots and the common areas. It is 
also assumed that DUG and its members will be 
responsible for the capital replacement/improvement 
of the built structures within the Community Gardens 
that are used by the members. This may include the 
irrigation system, raised planting beds, and storage 
shed. While the District is not expected to provide 
any maintenance and services within the Community 
Gardens, some support and coordination may be 
needed, especially when the Community Gardens are 
hosting workshops and events.

Playground and Water Features
The playground and Water Features have a variety of 
play features that focus on imaginative play. The play 
equipment will feature custom features including a 
net climber, play tower, play nest, and natural agility 
play elements. The playgrounds may offer a space for 
some small programs catered towards children and 
families. 

Sports Courts
The sports courts are located at the southern end 
of the property. The courts are flexible and allow 
for pickleball, futsal, and basketball uses based 
on the configuration. These courts do not require 
reservations or permits and allow for flexible play 
throughout the day, with lighting that allow play into 
the evening and night. The sport courts are the only 
facility that encourage active recreation on site. 

Dog Runs
There are two dog runs on the northern end and 
southern end of the property. Both dog parks are 
gated and will accommodate dogs of all sizes. 
Both parks will be allowed to accommodate dogs of 
all sizes. 

Art Installations
A large interactive art installation is a large custom 
rhino that has a built-in bouldering element for 
visitors to climb on and engage with. The site also 
includes custom shade structures along the spine and 
art screens at the sports courts. 

Plazas
The open plazas are designed to allow flexible 
programming, such as Farmers Market, pop-up 
markets, holiday events, as well as small classes and 
programs. 

3.0. PROGRAMMING CONSIDERATIONS
3.1 PROGRAM ELEMENTS
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With the new design, the District would like to 
provide the option to allow for such events and 
activities in the future. A robust year-round calendar 
of events and activities can encourage repeated 
visits and create an attractive and lively outdoor 
public space. It is well established that programmed 
events and activities can greatly enhance park usage 
and visitation. Some of these events may include 
but not limited to: Farmers Market, small musical 
performances, street fairs or festivals. The Farmers 
Market will be managed by Colorado Fresh Market, a 
fresh food event and local product curator with a 25-
year history. 

Other programs and their coordination will be 
explored in the future. Currently, the District and 
the POA are determining what programs are to be 
provided in the future. The property owners have not 
been engaged at this stage and they may be more 
involved in the future.

The purpose of programmed events and activities can 
typically fall into the following categories:

• Attract targeted audiences
• Draw visitors at specific times
• Increase visitorship

It is important to identify the District’s primary user 
groups and peak use times. The demographic for this 
space is assumed to be young individuals in their 20s 
and 30s. This is not a site that would typically attract 
young families and kids on a daily basis, but the design 
elements, such as the playground, is intended for 
those who are in the area for a day trip. Families and 
children are likely going to be occupying this space on 
the weekends. Consider smaller, informal activities 
on the weekdays and weekend special events should 
draw visitors from the broader city and region.

In order for the District to be successful and active 
throughout the day, the District will need to offer an 
array of events and activities that will appeal to all 
types of visitors, ranging from small activities to larger 
special events.  Each program has its audience and 
purpose to serve and for these programs to succeed 
they will require different levels of operational 
support.  Generally, smaller events can take place in 
many areas of the park and take advantage of existing 
facilities, requiring a minimal amount of infrastructure 
and staff support.  Larger special events will require 
more support and need to be located at specific park 
areas that can support them.  Additionally, larger 
events could have a greater impact to the landscape; 
therefore, they should be limited to a specific number 
per year.  Events and activities can be grouped into 
three categories that accommodate the various 
needs of visitors as well as Park site limitations and 
operations: core baseline activities, frequent programs 
and events, and larger events.

3.2 RECOMMENDED PARK PROGRAMMING
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Daily Activities
The District will provide varied opportunities for daily 
park use.  Daily activities including the children’s play 
area, dog parks, and water features require minimal 
program support and act as a continuous attraction.  
These activities should account for the majority of 
everyday users. 

Weekly Events
Weekly events for adults and children can occur on 
a regular basis such as classes and smaller programs.  
Theses activities will help generate interest and 
encourage repeated visitations.

Special Events and Programming
These will primarily be larger-scale events put on 
by established outside producers.  There will likely 
be a special permit process for the permitting of all 
outside events. Although large special events are 
important, they must be carefully planned, scheduled 
and operated. Due to the scale of the events, they 
would require considerable support, ranging from 
coordination support and working with vendors 
to ensure sufficient infrastructure needs, such as 
electrical requirements and tents for their operation.  
These larger events can have a major impact on the 
landscapes.  

Programming and Event Schedule
See figures 12 and 13 for preliminary ideas on 
recommended programming and events, frequencies, 
and suitable locations. 

Figure 9.  Splashpad 

Figure 10.  Pop up event

Figure 11.  Movie Night
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Figure 12.  Preliminary Program Calendar 1/2
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Figure 13.  Preliminary Program Calendar 2/2
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Regardless of the programming strategy and whose responsibilities this may fall under, it would be in the 
District and POA's best interests to have a staff that serves as a point of contact, schedule the programs to avoid 
conflicts, process permit applications, and coordinate with local enforcement as necessary. As the program 
schedule grows, a staff member may be necessary to ensure that outside vendors are following proper protocols, 
vehicles are using proper access lanes and load-ins and outs, inspect the site before and after an event, and 
respond to emergencies., This "Program Coordinator" will be someone the public can get in touch with, become 
the eyes and ears of the Market, provide program coordination, and may have other daily responsibilities. 
The Program Coordinator may be responsible for:

• Schedule program calendar and process permits/applications
• Coordinate with event and program producers the day of event
• Inspect site before and after an event for damage
• Train and certify in first-aid response and any safety procedures
• Train in de-escalation/conflict resolution

The initial recommendation to support the future Market programs with a moderate programming schedule 
assumes average annual Program Coordinator hourly needs at 30 hours/week throughout the operating year. 
This assumes a year round programming schedule with some limited events and programs during the winter 
months. 

Programming Staff Recommendations
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As the property is further developed and uses increases, additional site security may be needed. The site will be 
large enough to warrant a security presence within the public areas. A successful operations and management 
program requires not just traditional public safety measures, but rather a multi-faceted strategy that consists of 
high-quality maintenance and care, daily and seasonal programming, an integrated team of outreach and safety 
personnel, law enforcement support, appropriate rules and regulations, and state-of-the-art technology in order 
to ensure that all spaces are safe and inviting for locals and visitors alike. 

It is vital that a preferred strategy is implemented from the initial day of operations to ensure that positive and safe 
behavior is set as an expectation from the beginning. Many public spaces have struggled with crime and anti-social 
behavior simply because they take a reactive rather than a proactive approach. Behavioral and social issues can 
be difficult to manage proactively. 

Another concern from a staffing and jurisdictional perspective will be defining and enforcing Market District rules 
and regulations to limit and potential issues. Antisocial behaviors such as drug use and transaction, alcohol use and 
public intoxication, camping, public urination, and aggressive panhandling can become issues if not continually 
monitored and addressed as needed. 

Multiple approaches lead to a more comprehensive security strategy.

4.0. PUBLIC SAFETY CONSIDERATIONS

4.1 OVERVIEW
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4.2 PUBLIC SAFETY APPROACHES

Dedicated Staff Presence
Uniformed operations and maintenance staff can act as additional 
“eyes and ears” in public spaces. Their primary responsibility is 
maintenance of park areas, however they can also provide a layer 
of security simply by their presence and their capacity to see 
and be seen. The new District Market will benefit from having 
daily staff that know the property and have a vested interest in 
maintaining it. 

All entities who will have some level of involvement in the Market 
should be knowledgeable with regards to rules and regulations 
so that they may confidently inform non-compliant park users. In 
many cases, O+M staff receive training in conflict resolution and 
are equipped with portable radios for direct communication with 
appropriate security personnel.

Safety and Security Staffing
Many public spaces have a dedicated, security presence to provide safety and security.  Denargo Market 
will benefit from a dedicated safety and security patrol staff especially during during evening hours. A 
uniformed security presence can be provided as either an in-house or contracted service that has been 
trained to recognize and respond to enforcement and safety issues. One advantage of in-house security 
is, like in-house maintenance staff, they get to know the rhythms of the site and are more likely to 
proactively deal with potential enforcement issues. 

An inherent issue associated with security staff is the limited authority in enforcing rules and regulations. 
Typically, security staff can only issue warnings to park users and cannot issue citations or forcibly remove 
individuals who are causing a nuisance or not abiding by posted rules and regulations. In such an event, 
local police are often called upon if a security officer cannot independently resolve an issue.

Coordination with local enforcement
The District may work with the local enforcement to include the District into their patrolling route and 
schedule. Identifying a liaison/point of contact for the District to contact would allow for quick responses 
in case of emergency. 

It is vital that this strategy be implemented from the initial day of operations to ensure that positive and 
safe behavior is set as an expectation from the beginning. Many public spaces have struggled with crime 
and anti-social behavior simply because they take a reactive rather than a proactive approach. Behavioral 
and social issues can be difficult to manage proactively. 
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Technologies and Infrastructure 
A comprehensive safety strategy should consider 
the use of new technologies and innovative safety 
infrastructure such as closed-circuit television systems 
(CCTV). While cameras are more reactive than proactive, 
they provide a sense of safety within the environment if 
used properly and effectively. 

Currently, the Market area does not have security 
cameras ni place, however there are plans to install 
CCTV outside of buildings that will capture a lot of the 
streets and public spaces. Some areas, such as the area 
along the riverfront will not be under surveillance, as it 
is city property.

Signage – Rules and Regulation
Signage located throughout the 
Market could play a role in effectively 
communicating rules and regulations, 
whether those are existing laws or 
rules specific to the waterfront public 
spaces. Focused implementation of 
signs clearly stating the rules and 
regulations will effectively inform the 
public of what they can and cannot 
do. Most importantly, clearly posted 
rules and regulations allow security 
personnel to effectively enforce. A 
common issue in urban public space 
is effectively enforcing park rules, 
as local police may not be aware 
of specific enforcement rules and 
procedures used for enforcement.

Staffing Recommendation

The initial recommendation for future Market security staffing presence assumes average annual Security Patrol 
Staff hourly needs at 36 hours/week throughout the operating year. This assumes approximately 4 hours per 
weekday and 8 hours per dey on weekends.  
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The O+M budget is an annual order of magnitude maintenance estimate for the completed Denargo Market 
program area as defined earlier in this document.  The budget includes all costs associated with maintenance, 
programming and safety personnel.   

In developing an estimated budget for the Market ETM has made a number of assumptions that are outlined 
below. Current assumptions include: 

• Hourly rate ranges used for all maintenance staffing positions are based upon contracted service hourly 
rates as provided by the client group. 

• The division of labor between the three pay grades (W-1, W-2, W-3) are defined by skill level required to 
perform each task.  Detailed tables are provided in Appendix B which indicate how tasks are assigned to 
each worker designation. 

• Employee indirect costs are estimated at 35% for all estimated staffing hours (programming and security 
staff only).  These indirect costs are used as a placeholder for overhead associated with in-house staff 
fringe benefits. 

• Program staffing assumes average annual Program Coordinator hourly needs at 30 hours/week 
throughout the operating year. 

• Assumes an average annual Security Patrol Staff hourly needs at 36 hours/week throughout the operating 
year (4 hours per weekday and 8 hours per dey on weekends).  

• Material and supply expenses are included as an expense which includes all necessary materials 
associated with typical annual maintenance and repair.

• It is assumed that the Market District will likely be maintained primarily by a contracted service provider. 
However, we recommend hiring an in-house staff person (full or part-time) to handle some management 
and maintenance work (likely through SDMS). 

• It is assumed that all general tools and equipment will be provided by the contracted maintenance provider, 
however ssume some hand tools purchased for general maintenance and landscape maintenance should 
be purchased for the manement team (either SDMS or POA staff) to support programming and daily 
operations. Equipment list provided for reference in this section.

• Equipment rental costs assume that not all necessary equipment will be available for daily staff use due 
to the infrequent need for a particular piece of equipment (e.g. scissor lift).

• Equipment fuel and repair costs assume a certain percentage of in-house or contracted vehicles/
equipment will require ongoing maintenance and regular fueling.

• Plant replacement costs assume a certain percentage of annual loss due to weather, use and plant life 
cycles.

• An allowance placeholder has been included for annual utility costs associated with the district. 
• Insurance costs are included  as an estimated coverage for the Market District.  These costs can be 

adjusted or removed based on actual needs/agreements as needs are further developed. 
• A standard 5% contingency has been applied to the annual budget to account for variables associated 

with ongoing design changes and developing operating model.
• All cost estimates reflect 2023 costs. 

Please note that the above assumptions are used to form a maintenance framework in order to develop estimated 
budget costs and service delivery.  

5.0. STAFFING ANALYSIS AND BUDGET

5.1 BUDGET ASSUMPTIONS
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5.2 BUDGET ANALYSIS - ANNUAL OPERATING EXPENSE
Waterfront Seattle 

Denargo Market‐ Estimated Annual Maintenance & Operations Budget Comments 

 

Annual Maintenance Personnel Costs Hrs $/hr Total Cost

Maintenance Personnel (Trades Rate; W‐3) 455 90.00$           $40,959
Trades Labor (Lighting and infrastructure maintenance and repair, 
other skilled repairs)

Maintenance Personnel (Skilled Labor Rate; W‐2) 1,453 60.00$           $87,179 Skilled labor (furnishing repair, equipment operation, landscape work)

Maintenance Personnel (Semi‐Skilled Rate; W‐1) 5,130 35.00$           $179,542 Semi‐skilled labor (Landscape work, cleaning and some maintenance) 

Indirect Costs (0%)  Included in contracted service hourly rates above: fees , health 
insurance, pensions/retirement (if applicable),  and taxes. 

Subtotal Maintenance Personnel Costs $307,681

Annual Operations & Maintanance Expenses

Materials & supplies  $24,000
Small tools, equipment (hoses, paint, etc.), bench slats, lighting, 
paving, furnishing, trash bags, sand, mulch, etc. (Allowance)

Equipment/Vehicle Replacement $4,000 In‐house equipment allowance, truck, utility vehicle, equipment

Equipment rental $6,000
Rental of trucks, hi‐boy, scissor lift, etc. (In‐house/contracted 
Allowance) 

Equipment/Vehicle Fuel and Repair $3,000 In‐house Parts, repair and fuel (Allowance)

Plant Replacement  $14,000
Perennial,  tree and shrub replacement. Includes some contracted tree 
maintenance. (Allowance)

Utilities $36,000
Water/Electric for Irrigated landscapes, restrooms, water feature,, and 
site  lighting.  (Allowance)

Insurance $28,000 Liability insurance for entire project area, allowance

Subtotal O+M Expenses $115,000

Annual Security +Program Expenses Qty. $/hr
Indirect 
Cost %

Total Cost

Program Coordinator 1,716 30.00$            35% $69,498 30 Hours per week

Security Supervision 1,872 40.00$           35% $101,088 36 Hours per week

Security Misc. Costs $6,000 Uniform replacement, equipment, etc. 

Program Misc. Costs $15,000 Program support needs, equipment, etc. 

Subtotal Security Expenses $191,586

Annual Maintenance & Operations Costs $614,267

Annual Operations & Maintenance Contingency ‐ 5% $30,713

Total Annual Maintenance & Operations Costs $644,980

Prepared By: ETM Associates, L.L.C. 3/1/2023
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5.3 BUDGET ANALYSIS - INITIAL EQUIPMENT EXPENSES

Initial expenses for necessary equipment to support in-house operations and minor maintenance are defined 
in the table below. It is assumed the majority of equipment (mowers, large equipment, specialty tools) will be 
provided through the contracted service providers.  

DENARGO MARKET IN‐HOUSE EQUIPMENT RECOMMENDATIONS

Tools, Equipment & Vehicles  Use Qty. Cost/Unit Total Cost

Snow Blower:  EGO 24" electric Snow Blowing 2 $1,200.00 $2,400.00
Back pack blower: Ego Power + 600 Leaf/Grass/debris blowing from paving 1 $429.00 $429.00
Snow removal equipment Set Shovels, salt spreaders 4 $250.00 $1,000.00
Telescoping tree pruner with saw (14') Tree pruning 1 $106.69 $106.69
Assorted Landscape Hand Tool Set Shovels, rakes, pruners, etc. 1 $1,400.00 $1,400.00
Assorted Hardscape Tools (Power and hand) Trowels, chippers, mixers, etc. 1 $2,500.00 $2,500.00
Pressure washer: Heavy Duty 1500 PSI  Paving/exterior surface cleaning 1 $549.00 $549.00

Industrial wet vac (15 gallon capacity)
Water disposal for furnishing and paving 
cleaning 1 $565.00 $565.00

Extension chords power supply 4 $50.00 $200.00
Cleaning/janitorial equipment Set Restroom/exterior cleaning 1 $500.00 $500.00
Mid‐size Pick‐up Truck w/dump bed ‐ battery powered Material pick‐up/transport 1 $65,000.00 $65,000.00
Plumbing & Electrical Tools/equipment SET Lighting, irrigation, water feature, etc.  1 $6,000.00 $6,000.00

Carpentry Tool Set Furnishing and boardwalk decking repair 1 $4,000.00 $4,000.00
Misc. tools/equipment Set General repairs, painting, etc. 1 $4,000.00 $4,000.00
Ladders ‐ Assorted (step and extension) Cleaning, tree care, lighting, etc. 3 $250.00 $750.00
Work Tricycle Staff transport/material transport 1 $1,600.00 $1,600.00
Water Hose (Commercial grade ‐ 50' length) + nozzles Irrigation/spot watering/washing 3 $80.00 $240.00
4WD Utility Vehicle (w dump bed): Battery Powered hauling 1 $25,250.00 $25,250.00

 Golf Cart ‐ Battery Powered
Program and Security Staff 
Transportation 1 $16,000.00 $16,000.00

Equipment Cost $132,489.69
Sales Tax $11,261.62

Contingency $19,873.45

Equipment Grand Total $163,624.77

Prepared by: ETM Associates, L.L.C. 2/23/2023
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5.4 BUDGET ANALYSIS - LONG-TERM CAPITAL REPLACEMENT COSTS

Capital replacement costs are those costs associated with replacement or repair of site features and amenities 
such as play equipment, paving and structures due to life-cycle replacement needs or damage.  Average annual 
life-cycle costs for the Waterfront are estimated to be around 2% of total initial construction costs.  Most of 
these costs should, initially, be minimal, as Denargo Market will be newly constructed or covered by warranty or 
guarantee provisions in construction contracts.  

However, there is a chance that a particular replacement cost will not be covered by a guarantee period or 
warranty, so budgeting some funds for those repairs should be included in any annual operating budget.  
This capital replacement budget should increase over time as features begin to wear out and need repair or 
replacement.  An annual capital replacement budget of approximately $50,000 has been allocated for the 
first 5 years following initial construction.  This annual cost will naturally increase during the 30-year capital 
replacement projection provided in the table below.

Annual Capital Replacement Budgets
Annual Budget ‐ Years 1‐5  $49,949 0.3% of total construction cost

Annual Budget ‐ Years 6‐10 $124,872 0.75% of total construction cost

Annual Budget ‐ Years 11‐20 $332,993 2% of total construction cost

Annual Budget ‐ Years 21‐30 $665,986 4% of total construction cost

30 Year Total Capital Replacement Reserve Projection $10,863,904

Average Annual Capital Replacement Costs over 30 Years $362,130.15

Estimated construction cost  based on Denargo Market DD Cost Estimate, dated 06.16.2022, prepared by Swinerton. Phase 1 construction budget 
with notable exclusions including: General Requirements, Existing Conditions, Earthwork, 50% of Utilities, and soft costs = $16, 649,662.
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Below is a summary of the methodology behind determining the necessary task hours to annually maintain 
one unit of each Landscape Type.  The task hour charts include the following terms and abbreviations:

TASK – The specific maintenance task
QTY – The estimated quantity over which a task is performed (Many of the tasks are estimated as a 
percentage of the total quantity.) 
UNIT - A unit is a commonly accepted unit of measurement for each landscape type and its associated 
tasks.  The unit abbreviations used throughout this project include:
   -X̄SF - 10,000 Square Feet
   -MSF - 1,000 Square Feet 
   -CSF - 100 Square Feet
   -CLF - 100 Linear Feet
   -XSF - 10 Square Feet
   -XLF - 10 LF
   -Each or EA -1 of a particular item
   -Allow – Allowance of time for a particular task
UNIT (MIN) – Time standard necessary to complete 1 UNIT of a task in minutes  (These time standards are 
based on the “Park Maintenance Standards” published by the National Recreation and Park Association 
(NRPA) and adjusted for the individual project’s location and management goals.)
ONCE (MIN) – The quantity of the task multiplied by the time standard and shown in minutes 
ONCE (HOURS) – The time in minutes divided by 60 and converted into hours
ANNUAL FREQUENCY – Number of times the task is performed annually (These frequencies reflect 
assumed maintenance levels based on the project location and desired quality of place. 
TOTAL HOURS – The annual frequency multiplied by the time in hours for performing the task once 

QTY X UNIT = ONCE (MIN) / ONCE (HOURS) X ANNUAL FREQUENCY = TOTAL HOURS/UNIT/YEAR

APPENDIX A- MAINTENANCE TASKS AND HOURS



Waterfront Seattle ‐ Landscape Type Task Hours

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

Paved Areas ‐ HOURS/Unit

P1 ‐ Asphalt & Concrete Paving  46 Annual hours/10,000 SF 24 16 6
Clean paved surface 2 msf  5 10 0 52 9 20% of area ; with backpack blower 9

Surface Washing & Scrubbing 5 msf  5 25 0 12 5
50% of area; clean stained/dirty areas with street cleaner, 
powerwashers, and scrubbers: 1x/month

5

 Paving repair allow 6
Localized Repairs‐ repair pavement marking,  cracks, 
spalling, settling, etc.

6

Graffiti removal allow 5 Includes both gum and graffiti removal 5
Inspect and Remove litter  0.5 msf 3 2 0 208 5 5% of area; 4x per week 5

Snow and ice management 10 msf  8 80 1 12 16
100% of an area ‐ Includes snow removal, sand/sno‐melt 
spreading, etc. with vehicle and hand equipment 

16

P2 ‐ Concrete and Granite Pavers 20 Annual hours/1,000 SF 13 7 0
Clean paved surface 3 csf  1 3 0 52 3 30% of area ; with backpack blower  2.6

Scrubbing and washing 2 csf  5 10 0 20 3

20% of area, clean stained/dirty areas with pavement 
scrubbers, power washers, bristle broom:2 x/month during 
peak season; 1x/month in off season and as needed for 
localized cleaning and post events.  

3

Reset paving allow 3
Localized Repairs: repair/reset loose or damaged paving 
elements

3.0

Graffiti removal allow 1 Includes both gum and graffiti removal 1
Weeding  2 xsf  5 10 0 16 3 2% of area; pulling by hand or herbicide applicator 2.7
Inspect and Remove litter  0.5 csf 1 1 0 365 3 5% of area; 7x per week 3

Snow and ice management 1 msf  20 20 0 12 4
100% of an area ‐ Includes snow removal, sand/sno‐melt 
spreading, etc. with hand equipment only  

4.0

P3 ‐ Wood Decking 24 Annual hours/1,000 SF 12 11 0

Scrubbing and washing 5 csf  3 15 0 20 5
50% of area, clean stained/dirty areas with pavement 
scrubbers, power washers, bristle broom

5

Boardwalk maintenance 1 xsf 220 220 4 2 7
1% of area, includes inspection, deck board repairs and board 
replacement due to vandalism and localized issues

7.3

Inspect and Remove litter  0.5 csf 1 1 0 365 3 5% of area; 7x per week + Gum and graffiit removal  3

Clean boardwalk surface 5 csf  1 5 0 52 4
50% of area ; with backpack blower or broom; 2x/week to 
clear debris and loose materials from decking

4.3

Snow and ice management 1 msf  20 20 0 12 4
100% of an area ‐ Includes snow removal, sand/sno‐melt 
spreading, etc. with hand equipment only  

4.0

P4 ‐ Dog Park Paving 10 Annual hours/1,000 SF 7 3.0 0.0
Rake and level paving material  1.0 csf 2 2 0 52 2 10% of area; Weekly 2

Infill and recondition paving material allow 2 Infill low areas and relevel area; Annually 2

Inspect, spot clean,  and Remove 
litter 

0.5 csf 2 1 0 208 3 5% of area; 4x/week 3

Snow and ice management 5 csf 3 15 0 12 3
50% of an area ‐ Includes snow removal, sand/sno‐melt 
spreading, etc. with hand equipment only  

3.0

P4 ‐ Curbing & Planter Rail 3 Annual hours/500 lf 2 0.0 1.0

Clean & inspect 5 xlf 6 30 0.5 4 2
10%, Powerwashing and scrubbing, focus on stained/dirty 
areas. 

2

Reset/repair curbing and edging allow 1 Repair/reset loose or damaged curbing/edging sections  1.0

W‐1 W‐2 W‐3



Waterfront Seattle ‐ Landscape Type Task Hours

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

W‐1 W‐2 W‐3

Planting ‐ HOURS/Unit

PL1 ‐ Trees 12 Annual hours/20 Trees 6 6 0

Tree pruning 5 each 30 150 3 1 3
25% of total trees: Prune by hand w/ extension pole pruners 
& bucket truck for some  

2.5

Tree fertilizer application 5 each 10 50 1 1 1 25% of total trees, 1 application spring  0.8
Horticultural pest control  2 each 30 60 1 2 2 10% of total trees 2
Tree replacement 1 each 90 90 2 1 2 1 in 20 trees/year 1.5
Composting/chipping  of landscape 
debris

allow 5
Collect and deposit compostable materials for off‐site 
composting

5

PL2 ‐ Shrubs 5 Annual hours/20 Shrubs 4 1 0
Pruning 10 each 10 100 2 2 3 50% of total shrubs: Prune by hand  3
Shrub replacement 2 each 30 60 1 1 1 2 in 20 Shrubs/year 1
Composting/chipping  of landscape 
debris

allow 1
Collect and deposit compostable materials for off‐site 
composting

1

PL3 ‐ Performance Perennial Planting Areas 22 Annual hours/1,000 SF 21 1 0

Weed control 1 csf 5 5 0 20 2
10% of area; By hand, monthly and more often during 
growing season

2

Seasonal cleanup and prep 5 csf 20 100 2 2 3
50% of area; Spring/Fall, removal, cut back, bed prep, 
material collection and removal for off‐site composting

3

Pruning and trimming 2 csf 10 20 0 10 3 20% of area; weekly during growing season 3
Top dress soil and/or mulch 5 csf 5 25 0 2 1 50% of area 0.8
Remove/replace mulch layer 5 csf 10 50 1 1 1 50% of area 0.8
Fertilizer application 10 csf 2 20 0 2 1 100% of area  1
Annual soils test evaluation allow 1 1.0
Horticultural pest control  2 csf 6 12 0 5 1 20% of area; Monit/control ‐ Rodents, birds, etc. 1
Plant replacement 20 sf 10 200 3 2 7 2% of area 7

Remove litter 1 csf 2 2 0 78 3
10% of area; 2x/week during peak season; 1x per week in off 
season

3

PL4 ‐ Perennial Planting Areas 15 Annual hours/1,000 SF 14 1 0
Weed control 1 csf 5 5 0 10 1 10% of area; By hand, monthly during growing season 0.8

Seasonal cleanup and prep 5 csf 20 100 2 2 3
50% of area; Spring/Fall, removal, cut back, bed prep, 
material collection and removal for off‐site composting

3

Pruning and trimming 2 csf 10 20 0 6 2 20% of area; Monthly during growing season 2
Top dress soil and/or mulch 5 csf 5 25 0 2 1 50% of area 0.8
Fertilizer application 10 csf 2 15 0 2 1 100% of area  0.5
Annual soils test evaluation allow 1 1.0
Horticultural pest control  2 csf 6 12 0 4 1 20% of area; Monitor/control ‐ Rodents, birds, etc. 1
Plant replacement 20 sf 10 200 3 1 3 2% of area 3

Remove litter 1 csf 2 2 0 78 3
10% of area; 2x/week during peak season; 1x per week in off 
season

3

PL5 ‐ Native Seeded Areas 19 Annual hours/ 10,000 SF 14 5 0

Insvasive Species/Weed control 5 csf 10 50 0.8 5 4
5% of area: 5x/season.  By hand and herbicide appliation,  
during growing season 

4.2

Seasonal cleanup and prep 10 csf 12 120 2.0 2 4
Spring/Fall: mix of hand/mechanical removal and cut back, 
bed prep, material collection and removal. 

4.0

Pruning and trimming allow 3 As needed during growing season 3.0
Horticultural pest control  5 csf 10 50 0.8 1 1 Monit/control ‐ Rodents, birds, disease, insects, etc. 0.8
Restoration/Reseeding allow 4 Limited replacements as needed.  4.0

Remove litter/debris 1 csf 2 2 0 78 3
1% of area; 2x/week during peak season; 1x per week in off 
season

2.6

PL6‐ Lawn 18 Annual hours/1,000SF 16 2 0
Mow/trim 1 msf 8 8 0 36 5 100% of area, ride on mower and string trimmer 5
Seasonal turf renovation  1 msf 90 90 2 2 3 100% of area, thatch, aerate, seed 3
Top dress soil 5 csf 10 50 1 2 2 50% of area 2
Turf fertilizer/weed preventer app. 1 msf 10 10 0 5 1 100% of area; fertilizer and pre‐emergent applications 1
Annual soils test evaluation allow 2 Done prior to fertilization 2

Horticultural pest control  2 csf 5 10 0 8 1 20% of area; Monitor/control Grubs/Moles/Voles/rodents 1

Temporary fence  2 clf 20 40 1 4 3 Install/maintain temporary fencing, assume 320 lf  3
Remove litter 1 csf 1 1 0 76 1 10% of area, 1x/week and 2x/week during busy season,   1

PL7 ‐ No‐mow Lawn 14 Annual hours/1,000SF 12 2 0
Mow/trim 1 msf 12 12 0 6 1 100% of area, walk‐behind mower and string trimmer 1
Seasonal turf renovation  1 msf 90 90 2 2 3 100% of area, thatch, aerate, seed 3
Top dress soil 5 csf 10 50 1 2 2 50% of area 2
Turf fertilizer/weed preventer app. 1 msf 10 10 0 5 1 100% of area; fertilizer and pre‐emergent applications 1
Annual soils test evaluation allow 2 Done prior to fertilization 2

Horticultural pest control  2 csf 5 10 0 8 1 20% of area; Monitor/control Grubs/Moles/Voles/rodents 1

Temporary fence  2 clf 20 40 1 4 3 Install/maintain temporary fencing, assume 320 lf  3
Remove litter 1 csf 1 1 0 76 1 10% of area, 1x/week and 2x/week during busy season,   1



Waterfront Seattle ‐ Landscape Type Task Hours

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

W‐1 W‐2 W‐3

Furnishing & Site Amenities ‐ HOURS/Unit

F1 ‐ Furnishing 19 Annual hours/Ten Furnishing Items 17 2 0

Clean & inspect site furnishing 2 each 12 24 0 34 14
20% Weekly April ‐ Nov. includes all seating types and 
standalone site elements.  See Project quantities for a 
complete list.  

14

Graffiti removal  Allow 3 As needed 3

Repair & maintenance 1 each 120 120 2 1 2
10% of all site furniture, includes material 
repair/replacement, tightening mechanical connections, 
vandalism repair, repair, etc. 

2

F2 ‐ Trash & Recycling 55 Annual hours/ T&R Station 55 0 0
Empty T/R station ‐ Peak  1 each 5 5 0 384 32 Average 16x/week for 24 weeks  32
Empty T/R station ‐ Shoulder 1 each 5 5 0 108 9 Average 9x/week for 12 weeks 9
Empty T/R station ‐ Off‐season 1 each 5 5 0 112 9 Average 7x/Week for 16 weeks 9
Clean T/R station 1 each 10 10 0 24 4 2x/Month 4
Rodent and pest control Allow 1 As needed 1

F3 ‐ Railing, Fencing & Guardrails 6 Annual hours/ 50 LF 5 0 1

Clean & inspect 10 lf 1 5 0 52 4
20%, Weekly; Includes untreated metal surfaces and powder 
coated surfaces

4

Repair & maintenance 1 lf 45 45 1 1 1
2% of all surfaces; Wood, metal, and glass repair; includes 
paint touch‐up

1

Graffiti removal  allow 1 As needed 1
F4 ‐ Concrete Walls & Seatwalls 9 Annual hours/ 100 LF 6 0 3
Clean & inspect 10 lf 1 10 0 26 4 10%, bi‐weekly;  4

Repair & maintenance allow 3
Repair/replace skate guards, repair minor chips and damage 
from accidental impacts, etc. 

3

Graffiti removal  allow 2 As needed 2.0
F5‐ Signage & Wayfinding 23 Annual hours/10 Signage Elements 22 1 0
Clean & inspect 10 each 6 60 1 20 20 All signage elements; bi‐Weekly April ‐ Nov. 20

Repair & maintenance 1 each 60 60 1 1 1
Includes tightening connections, re‐painting, repair and 
replacement as needed

1

Graffiti removal  allow 2 As needed, Graffiti and Stickers 2

Play Areas ‐ HOURS/Unit

PA1 ‐ Sand Play Area 18 Annual hours/100 SF 18 0 0

Sand leveling & cleaning 1 csf 4 4 0 208 14
Entire sand area; 4x/week. Includes inspection, raking and 
leveling of sand, litter removal, cleaning up after spills and 
accidents

14

Sand replacement Allow 4 Complete sand replacement; performed 1x/year 4
PA2 ‐ Rubber Surface Play Area  21 Annual hours/1,000 SF 14 7 0

Inspection and cleaning 1 msf 4 4 0 208 14
Entire area; 4x/week. Includes inspection, litter removal, 
cleaning up after spills, accidents, bird droppings

14

Maintenance and Repair 5 sf 40 200 3 2 7 5% of area; repair and replace as necessary 7
PA3 ‐ Children's Play Features 62 Annual hours/All Play Equipment 46 12 4
Daily Inspection and cleaning as 
needed

1 each 10 10 0.2 250 42
Visual inspection for cleanliness or obvious damage, spot 
cleaning as needed: Assume 250 Days/year

42

Annual inspection allow 4 Performed by a Certified Playground Inspector, 2x/year 4

Repair & maintenance allow 6
Includes material repair/replacement, tightening mechanical 
connections, touch‐up, etc. 

6

Frequent wear item evaluation & 
replacement

allow 6
Evaluation of lumber, netting, etc. used as play features 
quarterly; replacement as needed

6

Pest control and Graffiti Removal allow 4 As needed 4
PA4 ‐ Dog Park Play Equipment 10 Annual hours/All Equipment 6 4 0

Inspection and Cleaning Allow 26 6
Visual inspection for cleanliness or obvious damage, spot 
cleaning as needed: Bi‐weekly

6

Maintenance and Repair Allow 4  Goal and net repair and maintenance 4
PA5 ‐ Sports Equipment 11 Annual hours/All Equipment 7 4 0

Inspection and Cleaning Allow 26 7
Visual inspection for cleanliness or obvious damage, spot 
cleaning as needed: Bi‐weekly

7

Maintenance and Repair Allow 4  Goal and net repair and maintenance 4



Waterfront Seattle ‐ Landscape Type Task Hours

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

W‐1 W‐2 W‐3

Water Features ‐ HOURS/Unit

WF1 ‐Stepped Fountain: Recirculating Pool 53 Annual hours/Each 21 10 22

Daily Maintenance  1 each 5 5 0.1 200 17
Inspect supply trough and drains, remove debris, skim pool 
surface

16.7

Weekly Maintenance  1 each 10 10 0.2 28 5
Inspect and clean basket strainers, clean lighting lenses. 
Replace cartridge filter, check and fill chemical feeders. . 

4.7

Monthly Maintenance  1 each 30 30 0.5 7 4
Inspect pumps for leaks and proper function test makeup 
water valve.  Inspect all tanks, lines, UV sterilizer, ozonator. 
Backwash filter, if applicable.  

2 2

Yearly Maintenance allow 8

Seasonal startup includes:Test and verify operation of panel 
controls and equipment. Empty, clean and inspect water 
storage tanks.Winterization includes system blow out 
shutdown.  

4 4

Basin/Paving Surface cleaning 1 each 80 80 1.3 3 4 Drain and clean all water feature surfaces.  4.0

Repairs as needed  allow 16
Replace/repair water feature mechanical, lighting, paving 
elements as needed

16

WF2 ‐Splash Pad: Recirculating Spray Jets 70 Annual hours/Each 26 11 33
Daily Maintenance  1 each 6 6 0.1 200 20 Inspect Jets and drains, remove surface litter/debris 20.0

Weekly Maintenance  1 each 10 10 0.2 28 5
Inspect and clean basket strainers. Replace cartridge filter, 
check and fill chemical feeders. 

4.7

Monthly Maintenance  1 each 30 30 0.5 7 4
Inspect pumps and jets for leaks and proper function, test 
makeup water valve and drain.  Inspect all tanks, lines, UV 
sterilizer, ozonator. Clean lighting lenses. 

2 2

Yearly Maintenance allow 10

Seasonal startup includes:Test and verify operation of panel 
controls and equipment. Empty, clean and inspect water 
storage tanks.Winterization includes system blow out 
shutdown.  

5 5

Basin/Paving Surface cleaning 1 each 120 120 2.0 3 6 Drain and clean all water feature surfaces.  6.0

Repairs as needed  allow 26
Replace/repair water feature mechanical, lighting, paving 
elements as needed

26

Infrastructure ‐ HOURS/Unit

I1 ‐ Irrigation 14 Annual hours/10,000 SF of coverage 4 3 7

Monitoring/Adjustment 1 msf 10 10 0 26 4
Bi‐weekly; Monitor to ensure adequate coverage, damage, 
and functionality. Make adjustments as needed

4.3

Spray head & valve repair/maint. allow 3
Repair above grade components as needed; assume 5‐10% 
replacement annually

3.0

System maintenance allow 7
System repair and clean out, winterization, spring startup.  
Note: System maintenance includes supply lines to all quick 
couplers, and drinking fountains. 

7

I2‐ Site Drainage (Pedestrian Paving & Integrated Landscape Areas) 2 Annual hours/10,000 SF Area 1 1 0
Inspect & clean surface drainage 
infrastructure

1 Allow 6 6 0 12 1
Monthly; inspect, remove litter/debris from runnels, trench & 
area drains + subsurface stormwater vaults

1

Repair Infrastructure Allow 1
Repair damaged drainage infrastructure;  Includes trench 
drains, area drains, and other surface structures

1

I3‐ Storm Filter Vaults 15 Annual hours/Vault 0 15 0
Inspect Vault 1 Each 15 15 0 12 3 Monthly; inspect for siltation and blockages  3
Clean Vault Allow 4 1x/year; remove debris and silt 4

Replace filter cartridge (39 as Shown) Allow 8 1x/year or as needed; remove & replace 8

I4‐ Pole Lighting 4 Annual hours/10 Luminaires 0 2 2

Clean & Inspect  Allow 2
3x/year; Clean graffiti and remove stickers from lower pole 
section, Inspect for proper function and damage

2

Luminaire and Driver replacement Allow 1 As needed; remove & replace 1

Pole & Fixture Repair/Maintenance Allow 1 As needed; repair damage from vehicles/vandalism 1

I5‐ Pedestrian Lighting 3 Annual hours/10 Light Fixtures 1 2 0

Inspect &clean Allow 1 4x/year; Clean & Inspect for proper function and damage 1

Fixture/lumen board & Driver 
replacement

Allow 2  as needed; remove & replace due to damage/failure 2

Waterfront Seattle ‐ Landscape Type Task Hours

TASK QTY UNIT UNIT ONCE ONCE ANNUAL TOTAL COMMENTS
(min) (min) (hours) FREQ. HOURS

W‐1 W‐2 W‐3

Structures/Building Space‐ HOURS/Unit

S1‐ Rhino Structure 22 Annual hours/Each 4 10 8

Clean & Inspect  1 Each 300 300 5 2 10
2x/year; Clean all metal exterior surfaces and inspect for any 
wearing or damage 

10

Repair/Maintain Structure Allow 8 As needed, repair damage from weather, vandalism, use 8
Rodent and pest control Allow 4 As needed, nesting insect and bird management 4

S2‐ Maintenance/Operations Facility 14 Annual hours/Each (approx. 800 SF) 6 0 8

Interior Cleaning 1 Each 60 60 1 6 6
6x/year; Clean all interior surfaces and inspect for any 
damage

6

Repair/Maintenance Allow 8 As needed; lighting, plumbing, other.  8
S3‐ Shade Structures 5 Annual hours/Structure (100 SF) 0 3 2

Inspect and Clean 1 Each 80 80 1.3 2 3
100% of Structure ‐2x cleaning per year ‐ includes power 
washing and scrubbing, . Visual inspection to identify any 
maintenance needs

3

Repair/Maintain Structure Allow 2
As needed, repair damage from weather, vandalism, use. 
Includes localized finish repair and replacement and pest 
control as needed

2
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Denargo Market Metro District Site Inspection and Construction Oversight  

Weekly Field Report March 4, 2023 

Triunity Personnel:  

Matt Pollard – Field Engineer 
Mike Kuyper – Project Manager 
 
Summary of Significant Actionable Items: 
 

- Resolve the parking signage and enforcement issues generally in the District, but especially on 
Wewatta Way where the street goes from north/south to east/west. 

- Evaluate possible periodic maintenance including waste clearing, repainting of parking lines, and 
improved snow clearing. 

- Contact AMLI apartment buildings about trash dumpster location and clearing. 
 
Date and Time: Monday, February 27. Arrived 11:49 AM. Departed 12:37 PM. Fourteen (14) photos 

taken. 

Weather and Site Conditions: 53°F. Partly cloudy. Snow melt is significant. Clear.    

Road and Sidewalk: 

Very little snow left over is an issue in the District. There are sections of sidewalks that are insignificantly 

blocked along Delgany St. Other parts of Delgany have debris and trash. None of this is critical but given 

the homeless presence in the area, periodic sweeping of the District and trash removal (car parts, 

broken glass, etc.) could be done. See Photos 1-4.  

Traffic Operations: 

Parking and signage issues at the bend of Wewatta Way remain the same and needs to be addressed. 

See Photo 5.   

There was a Barnes Construction vehicle along Wewatta awaiting being unloaded. The hazard lights 

were functional and blinking. No employee or signage were present. This presented a blind turn for 

vehicles. A flagger or signage could have been present. The construction area was otherwise clear and in 

compliance. See Photos 6-8.  

Trash dumpsters along the east/west section of Wewatta Way were again present, yet empty. See 

Photos 9-10.  

Stormwater: 

Stormwater conditions were in compliance in the District. No action required.  

Other:  
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Along the pedestrian walkway on Wewatta Way, a park sign has graffiti on it, appearing to be connected 

to the Gangster Disciples and/or Folk Nation. This may be outside the scope of this project or not in the 

jurisdiction of the District. This is included for the sake of completeness. The sign should be replaced, or 

the graffiti removed. See Photos 11-12.  

The fenced lot at 2650 Arkins Ct had the outer fence open, and the inner fence damaged in the 

northeast corner of the site. This has allowed the homeless to access the site. This is included for the 

sake of completeness. The property owners should be informed. See Photos 13-14.  
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Date and Time: Tuesday, February 28. Arrived 10:29 AM. Departed 11:00 AM. Nine (9) photos taken. 

Weather and Site Conditions: 49°F. Partly cloudy. Snow melt is significant. Clear.    

Road and Sidewalk: 

The roads and sidewalks are clear from snow in the District due to melting in the last week. No action is 

required. See Photo 1 for one example of snow piled up due to plowing that is not obstructive but 

present.  

Traffic Operations: 

Parking and signage issues at the bend of Wewatta Way remain the same and needs to be addressed. 

See Photos 2-3.  

There was a passenger vehicle and moving truck parked illegally on the street with no name that goes 

north/south between Delgany St and Wewatta Way. This was likely temporary and minimally 

obstructive but was included for the sake of completeness. This is further proof that traffic and parking 

enforcement could be improved in the District. See Photo 4.  

The construction sites were both clear, well-maintained, and in compliance. The construction fence for 

2650 Wewatta Way on the south side of the street is damaged and tilted northwards into the street. 

This is not yet an issue but should be monitored. The fence could obstruct traffic and be a site safety and 

security issue in the future. See Photos 5-7.  

Trash dumpsters along the east/west section of Wewatta Way were again present and filled, ready for 

pickup. Stationary vehicles including a UPS truck and a moving truck in the street further inhibited traffic 

operations. See Photos 8-9.  

Stormwater: 

Stormwater conditions were in compliance in the District. No action required.  
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Date and Time: Thursday, March 2. Arrived 2:35 PM. Departed 3:09 PM. Nine (9) photos taken. 

Weather and Site Conditions: 48°F. Sunny. Snow melt is significant. Clear.    

Road and Sidewalk: 

The roads and sidewalks are clear from snow in the District. The remaining snow and rubbish, 

specifically on Delgany St are present. No immediate action required. See Photos 1-3.  

Traffic Operations: 

A passenger vehicle and moving truck were parked illegally on the unnamed street that goes 

north/south between Delgany St and Wewatta Way. This was likely temporary and minimally 

obstructive but was included for the sake of completeness. This is further proof that traffic and parking 

enforcement could be improved in the District. See Photo 4.  

Parking and signage issues at the bend of Wewatta Way remain an issue. Pennrose cones were present 

to deter illegal parking and leave room for construction vehicle traffic operations. See Photos 5-6.  

The construction sites were both clear, well-maintained, and in compliance. The fence remained minorly 

damaged and unchanged. No action required at this time. See Photo 8.  

Trash dumpsters were not present on east/west section of Wewatta Way. This area was clear and 

compliant. See Photo 9.    

Stormwater: 

Stormwater conditions were in compliance in the District. No action required.  

Other:  

The temporary light fixture that was needed at 2700 Wewatta Way at the construction bungalow was 

installed, functional, and on. This resolves the outstanding concern about visibility and lighting safety in 

this area on Wewatta Way. See Photo 7.  
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